milestone schedule Rev10

iD Task Task Name Duration Start Finish varter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter
Mode Feb | Mar | Apr May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May
1 2@“’ Comprehensive Plan 733 days Mon 3/13/17 Wed 1/1/20 =
2 = Aerovox 304days Wed3/22/17 Mon5/21/18 —————————————————————y
3 v Determine Existing Conditions 15 days Mon 4/10/17  Fri 4/28/17
a4 W :, Determine existing conditions 1 day Mon 4/10/17 Mon 4/10/17
5 L Identify alternatives 15 days Mon 4/10/17  Fri 4/28/17 s 100%
6 = Identify Data Gaps 8 days Wed 3/22/17  Fri 3/31/17
10 o Prepare Draft Comprehensive Plan 25 days Tue 4/11/17 Mon 5/15/17 0%
Sections
1 g B Prepare Draft Comprehensive Plan 15 days Tue 4/11/17 Mon 5/1/17
Sections
12 Aerovox Group Meeting (discuss design 1 day Thu4/27/17 Thu 4/27/17 < 4127
choices)
13 %ffx USACE Review of Draft Comprehensive 5 days Tue 5/2/17 Mon 5/8/17 o
Plan
14 - RTC 5 days Tue 5/9/17 Mon 5/15/17 ¢ D%
i
15 - Prepare Data Gap Sampling Plan 40 days Mon 4/3/17 Fri 5/26/17 E = 0%
i
i
5 i
19 s Submit SOW to USACE for Aerovox RFP 14 days Tue 4/11/17 Fri 4/28/17 5 @%‘RL
i
i
20 “, Aerovox Interim Cap RFP 24 days Mon 5/1/17 Thu6/1/17 i o 6/1
i
i
i i
21 = Perform Data Gap Sample Collectionand 40 days Mon 5/29/17  Fri 7/21/17 i Ty 0%
Lab Analysis i
27 =, Update Comprehensive Plan with New 30 days Mon 7/24/17  Fri9/1/17 !
i
Data i
31 “, Aerovox Group Meeting (discuss new data 1 day Mon 8/14/17  Mon 8/14/17 i
and design) E
32 ", Verify Remedial Approach and Design 15 days Tue 8/15/17 Mon 9/4/17 !
i
Criteria H
33 Wf{’/ Draft Work Plan (65% Design) 91 days Tue 9/5/17 Tue 1/9/18 E
i
i
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milestone schedule Rev10

iD Task Task Name Duration Start Finish varter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter
] Mode Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May
38 % Prepare Draft Final Work Plan (90% 35 days Tue 11/21/17 Mon1/8/18 Gy 0%
Design)
42 % Update Comprehensive Plan with Draft 20 days Tue 12/26/17 Mon 1/22/18 gy 0%
Final Work Plan
46 ", Execute Remedial Option 60 days Tue 1/9/18 Mon 4/2/18 7 0%
47 e, Aerovox Group Meeting (50% progress 1 day Tue 2/20/18 Tue 2/20/18
meeting)
48 = Aerovox Group Meeting {completion 1 day Tue 4/3/18 Tue 4/3/18 Sal3
meeting)
49 Q"”ﬁ Prepare Draft Final Comprehensive Plan 35 days Tue 4/3/18 Mon 5/21/18 g
Sections
53 =t Upper Harbor Intertidal 812days Mon3/13/17 Tue4/21/20
i
i
54 Determine Existing Conditions 35 days Mon 3/13/17  Fri 4/28/17 =y 0%
58 - Identify Data Gaps 12days  Wed 3/29/17 Thu 4/13/17 o= 0%
61 o, Prepare Draft Comprehensive Plan 40 days Fri4/14/17 Thu 6/8/17 ===y 0%
Sections
65 L Upper Harbor Intertidal Group Meeting 1 day Mon 5/1/17 Mon 5/1/17 © 5/t
(discuss data gaps and design choices) :
66 a, Prepare Data Gap Sampling Plan 30 days Fri 4/14/17 Thu 5/25/17 i TP 0%
!
70 (BN Perform Data Gap Collection and Lab 40 days Fri5/26/17 Thu 7/20/17 ; =g 0%
Analysis i
76 i, Update Comprehensive Plan with New 30 days Fri7/21/17 Thu 8/31/17 i 1y 0%
Data E
80 , Upper Harbor Intertidal Group Meeting 1 day Fri9/1/17 Fri9/1/17 i 9/1
{discuss new data and design) i ol
81 . Verify Remedial Approach and Design 15 days Mon 9/4/17 Fri9o/22/17 i s 0%
Criteria E
82 Draft Work Plan (65% Design) 55 days Mon 9/25/17  Fri 12/8/17 i Ty 0%
i
i
86 s Upper Harbor Intertidal Group Meeting 1day Mon 11/27/17 Mon 11/27/17 E 11/27
(review final design) !
87 = Draft Final Work Plan (90% Design) 40 days Tue 11/28/17 Mon1/22/18 i 0%
i
i
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milestone schedule Rev10

D Task Task Name Duration Start Finish yarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter
Mode Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May
91 T Submit SOW to USACE for UH Intertidal RFP 23 days Wed 11/1/17  Fri12/1/17
92 7" Upper Harbor Intertidal RFP 64 days Mon 12/4/17  Thu 3/1/18 © 31
93 -, Update Comprehensive Plan with Draft 30 days Tue 11/28/17 Mon 1/8/18 0%
Final Work Plan
97 -, Execute Remedial Option 320 days  Tue 1/23/18 Mon 4/15/19
98 =, Upper Harbor Intertidal Group Meeting 1 day Tue 7/24/18 Tue 7/24/18
(Progress Meeting -25%)
99 =, Upper Harbor Intertidal Group Meeting 1 day Tue 1/22/19 Tue 1/22/19
(Progress Meeting -50%)
100 = Upper Harbor Intertidal Group Meeting 1 day Tue 7/23/19 Tue 7/23/19
(Progress Meeting -75%)
101 Prepare Compliance Sampling Plan 40 days Wed 7/24/19 Tue 9/17/19
105 Wf Perform Compliance Sample Collection 56 days Wed 12/11/19 Wed 2/26/20
and Lab Analysis
112 . Prepare Draft Final Comprehensive Plan 40 days Wed 2/26/20 Tue 4/21/20
Sections
116 Wff Upper Harbor Subtidal 521days Mon3/13/17 Mon3/11/19 ?
i
i
117 4 Determine Existing Conditions 15 days Mon 3/13/17  Fri3/31/17 w
i
i
i
121 L Data Gaps 25days  Mon3/27/17  Fri 4/28/17 | T 0%
i
i
124 g Prepare Draft Comprehensive Plan 40 days Mon 4/10/17  Fri6/2/17 i T=—==xgy 0%
Sections E
128 - Upper Harbor Subtidal Group Meeting 1 day Mon 6/5/17 Mon 6/5/17 i © 6/5
{discuss data gaps and design choices) E
129 o Prepare Generic Hybrid Work Plan 40 days Mon 3/13/17  Fri5/5/17 gy 0%
i
i
i
133 = Complete Cable Crossing Design 40 days Mon 3/13/17  Fri5/5/17 m 0%
i
i
i i
137 ) Prepare Data Gap Sampling Plan 40 days Mon 4/24/17  Fri6/16/17 H G 0%
i
i
i
141 o Submit SOW to USACE for UH Subtidal RFP 14 days Wed 4/12/17 Mon 5/1/17 E &4l ]
i
i
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milestone schedule Rev10

iD Task Task Name Duration Start Finish varter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter
Mode Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May
142 o Upper Harbor Subtidal RFP 65 days Tue 5/2/17 Mon 7/31/17 o7/31
143 = Perform Data Gap Collection and Lab 35 days Mon 6/19/17  Fri 8/4/17 P 0%
Analysis
148 = Update Comprehensive Plan with New 40 days Mon 8/7/17 Fri 9/29/17 == 0%
Data and Design
152 ) Upper Harbor Subtidal Group Meeting 1 day Mon 10/2/17  Mon 10/2/17
(discuss new data and design)
153 = Verify Remedial Approach and Design 15 days Tue 10/3/17 Mon 10/23/17
Criteria
154 o Draft Work Plan (65% Design) 40 days Frid/7/17 Thu6/1/17 =y
158 =, Upper Harbor Subtidal Group Meeting 1day Mon 4/24/17  Mon 4/24/17 o 4/22
(review final design)
159 . Draft Final Work Plan (90% Design) 40 days Mon 8/7/17 Fri 9/29/17 ===y 0%
163 W?; Update Comprehensive Plan with Draft 40 days Mon 9/18/17  Fri 11/10/17 =gy 0%/10
Final Work Plan
167 L Execute Remedial Option 280 days  Mon9/18/17  Fri10/12/18
168 . Cable Crossing - Excavation 180 days  Tue 8/1/17 Mon 4/9/18 ¥ 0%
i
169 =, Upper Harbor Subtidal Group Meeting 1 day Mon 12/25/17 Mon 12/25/17 ! o 12/25
(Progress Meeting -25%) E
170 e, Upper Harbor Subtidal Group Meeting 1 day Mon 4/2/18 Mon 4/2/18 ! b 4/2
(Progress Meeting -50%) i
i i
171 =, Upper Harbor Subtidal Group Meeting 1 day Mon 7/9/18 Mon 7/9/18 !
(Progress Meeting -75%) i
172 " Prepare Compliance Sampling Plan 40 days Tue 7/10/18 Mon 9/3/18 i
i
i
i i
176 ., Perform Compliance Sample Collection 50 days Tue 11/6/18 Mon 1/14/19 !
i
and Lab Analysis i
182 ", Upper Harbor Subtidal Group Meeting 1 day Tue 1/15/19 Tue 1/15/19 i
(review final results) E
183 s Prepare Draft Final Comprehensive Plan 40 days Tue 1/15/19 Mon 3/11/19 H
i
Sections :
187 = Lower Harbor Intertidal 316days Mon4/10/17 Mon 6/25/18 I s
i H
: ]
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milestone schedule Rev10

D Task Task Name Duration Start Finish yarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter
o Mode Feb Mar  Apr May Jun  Jul | Aug | Sep  Oct Nov Dec | Jan Feb Mar  Apr  May
188 “, Determine Existing Conditions 20 days Mon 4/10/17  Fri 5/5/17 = 0%
189 |id % Verify TCLs for Remediation Areas 12 days Mon 4/10/17  Tue 4/25/17
190 4 Lower Harbor Group Meeting {discuss 1 day Tue 4/18/17 Tue 4/18/17
TCL and add'l data gaps)
191 =, Identify alternatives 8 days Wed 4/26/17  Fri5/5/17
192 . Data Gaps 13days  Wed 4/26/17  Fri 5/12/17 =9 0%
195 =, Prepare Draft Comprehensive Plan 40 days Wed 4/26/17  Tue 6/20/17 =g 0%
Sections
199 = Lower Harbor Group Meeting {discuss data 1 day Wed 6/21/17  Wed 6/21/17 o 6/21
gaps and design choices)
200 - Prepare Data Gap Sampling Plan 40 days Mon 5/8/17 Fri 6/30/17 Gy 0%
204 =, Perform Data Gap Sample Collectionand 30 days Mon 7/3/17 Fri 8/11/17 =y 0%
Lab Analysis
210 = Submit SOW to USACE for LH Intertidal RFP 14 days Tue 6/13/17 Fri 6/30/17 © 6/30
211 o Lower Harbor Intertidal RFP 65 days Mon 7/3/17 Fri 9/29/17 © 9/29
i
212 “, Update Comprehensive Plan with New 20 days Mon 8/14/17  Fri 9/8/17 E Ty 0%
- Data E
216 = Lower Harbor Group Meeting (discuss new 1 day Mon 9/4/17 Mon 9/4/17 i © 9/4
data and design) :
sy i
217 = Verify Remedial Approach and Design 10 days Mon 9/11/17  Fri9/22/17 !
Criteria E
218 [ 5 Draft Work Plan (65% Design) 10 days Mon 9/25/17  Fri 10/6/17 i
i
i
222 %f/ Lower Harbor Group Meeting {review final 1 day Mon 9/25/17 Mon 9/25/17 i
; design) E
223 -, Prepare Draft Final Work Plan (90% 20 days Tue 9/26/17 Mon i
Design) 10/23/17 E
227 ", Update Comprehensive Plan with Draft 20 days Tue 10/24/17 Mon H
Final Work Plan 11/20/17 i
231 Wf{’/ Execute Remedial Option 60 days Tue 11/21/17 Mon 2/12/18 E
i
Critical TRy M S MM o
M AR AR M C M o i N &
N M | @M ——
@ s W Q=SS {pactive Milestone &
RRBN AR s DALMY Te——— RN o

Page 5




milestone schedule Rev10

D Task Task Name Duration Start Finish yarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter
Mpde Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May
232 - Lower Harbor Group Meeting (Progress 1 day Tue 1/2/18 Tue 1/2/18 * 0%
Meeting -50%)
233 = Prepare Compliance Sampling Plan 20 days Tue 2/13/18 Mon 3/12/18 Ty 0%
237 =3 Perform Compliance Sample Collection 56 days Tue 3/13/18 Tue 5/29/18 Vo
and Lab Analysis
244 -, Prepare Draft Final Comprehensive Plan 20 days Tue 5/29/18 Mon 6/25/18 X
Sections
248 , Between the Bridges 379days Mon4/10/17 Thu9/20/18 L
249 W, Determine Existing Conditions 15 days Mon 4/10/17  Fri 4/28/17 = 0%
252 o Between the Bridges RFP 75 days Mon 5/1/17 Fri 8/11/17
253 s Submit SOW to USACE for Between the 15 days Mon 8/14/17 Frig/1/17
Bridges RFP
254 o Prepare Draft Comprehensive Plan 40 days Mon 5/15/17  Fri7/7/17
Sections
258 . BtB Group Meeting (Review new sampling 1 day Mon 5/29/17  Mon 5/29/17
data and design)
259 =, Verify Remedial Approach and Design 10 days Tue 5/30/17 Mon 6/12/17
Criteria i
i i
260 = Draft Work Plan (65% Design) 40 days Tue 6/13/17 Mon 8/7/17 i ===y 0%
i
i
= i
264 = BtB Group Meeting (discuss final design) 1 day Tue 7/25/17 Tue 7/25/17 E s 0%
i
i
265 = Prepare Draft Final Work Plan (90% 40 days Wed 7/26/17 Tue 9/19/17 i =y 0%
Design) E
269 “ Update Comprehensive Plan with Draft 40 days Wed 9/6/17  Tue 10/31/17 i =<1y 0%
Final Work Plan i
s i
273 Mf} Execute Remedial Option 120 days Fri12/8/17 Thu5/24/18 i (
i
. i
274 = Prepare Compliance Sampling Plan 40 days Fri 3/30/18 Thu5/24/18 i e
i
i
i i
278 =, Perform Compliance Sample Collection 45 days Fri5/25/18 Thu 7/26/18 i (2
and Lab Analysis :
284 = BB Group Meeting (review final results) 1 day Fri7/27/18 Fri7/27/18 E
i
i
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milestone schedule Rev10

D Task Task Name Duration Start Finish yarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter
o Mode Feb Mar  Apr May Jun  Jul | Aug | Sep  Oct Nov Dec | Jan Feb Mar  Apr  May
285 =, Prepare Draft Final Comprehensive Plan 40 days Fri7/27/18 Thu 9/20/18
Sections
290 =, Prepare Draft Comprehensive Plan 40 days Wed 3/22/17 Tue5/16/17 =y 0%
Sections
294 %f Lower Harbor Subtidal (Areas 37 C & D) 1 day Wed 5/17/17  Wed 5/17/17 /0%
Group Meeting (review data gaps and
design choices)
295 =z Verify Remedial Approach and Design 10 days Wed 3/22/17  Tue 4/4/17
Criteria
296 = Draft Work Plan (65% Design) 40 days Wed 4/5/17  Tue 5/30/17 ===y 0%
300 8, Lower Harbor Subtidal {Areas 37 C & D) 1 day Wed 5/31/17  Wed 5/31/17 + 0%
Group Meeting {final design)
301 %ffz Prepare Draft Final Work Plan (90% 40 days Thu 6/1/17 Wed 7/26/17 sy 0%
Design)
305 -, Update Comprehensive Plan with Draft 40 days Thu 7/13/17 Wed 9/6/17 =y 0%
Final Work Plan
309 o Lower Harbor Subtidal 30 days Thu 7/27/17 Wed 9/6/17
(37C&D/MU25/T&T') RFP
310 - Submit SOW to USACE for Lower Harbor 65 days Thu9/7/17 Wed 12/6/17 < 12/6
Subtidal RFP
311 B4 9 Execute Remedial Option 120 days  Fri6/1/18 Thu 11/15/18
312 “, Lower Harbor Subtidal Areas (37 C&D) 1 day Wed 3/22/17  Wed 3/22/17 © 3/22
Group Meeting {Progress Meeting -50%)
313 Prepare Compliance Sampling Plan 40 days Fri6/1/18 Thu 7/26/18 |
317 W”E Perform Compliance Sample Collection 45 days Fri7/27/18 Thu9/27/18
and Lab Analysis
323 Wf, Lower Harbor Subtidal Areas (37 C&D) 1 day Fri 9/28/18 Fri 9/28/18
Group Meeting (review final results)
324 %3 Prepare Draft Final Comprehensive Plan 40 days Fri 9/28/18 Thu11/22/18
Sections
328 %?{X Marsh lsland 218 days Wed 3/22/17 Fﬂ 1/19/18 0%
329 ! Draft Work Plan {65% Design) 33 days Wed 3/22/17  Fri5/5/17 ===y 0%
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milestone schedule Rev10

iD Task Task Name Duration Start Finish varter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter
o Mvode Feb Mar  Apr May Jun  Jul | Aug Sep | Oct Nov  Dec  Jan  Feb Mar @ Apr  May
330 o Complete Draft Work Plan 13 days Wed 3/22/17  Fri4/7/17
331 W;/ USACE Review of Draft Work Plan 10 days Mon 4/10/17 Fri4/21/17
332 =, Prepare RTC 10 days Mon 4/24/17  Fri5/5/17
333 Y Marsh Island RFP 10 days Mon 4/17/17 Fri4/28/17
334 s Submit SOW to USACE for Lower Harbor 65 days Mon 5/1/17 Fri 7/28/17 ©~7/28
Subtidal RFP
335 2 Marsh Island Group Meeting {design 1 day Mon 4/24/17  Mon 4/24/17
review)
336 Wf Draft Final Work Plan (90% Design) 40 days Mon 5/8/17 Fri 6/30/17 0%
337 -, Complete Draft Final Work Plan 20 days Mon 5/8/17 Fri6/2/17
338 %ﬁ USACE Review of Draft Final Work Plan 10 days Mon 6/5/17 Fri6/16/17
339 & Prepare RTC 10 days Mon 6/19/17  Fri6/30/17
340 o, Execute Remedial Option 30 days Mon 7/31/17  Fri9/8/17
i
341 = Prepare Compliance Sampling Plan 40 days Mon 7/31/17  Fri 9/22/17 E
i
i
i
342 = Prepare Draft Compliance Sampling Plan 20 days Mon 7/31/17  Fri 8/25/17 E
i
i
343 =, USACE Review of Draft Sampling Plan 10 days Mon 8/28/17  Fri9/8/17 i
i
i
friis i
344 = RTC and Draft Final Sampling Plan 10 days Mon 9/11/17  Fri9/22/17 i
i
i
345 %ff Perform Compliance Sample Collection 45 days Mon 9/25/17  Fri 11/24/17 i
and Lab Analysis E
346 o, Compliance Sample Collection 5 days Mon 9/25/17  Fri9/29/17 i
i
i
i
347 = IA Sampling 5 days Mon 9/25/17  Fri 9/29/17 i
i
i
348 Wf{’/ Congener Analysis 15 days Mon 10/2/17 Fri 10/20/17 E
i
i
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milestone schedule Rev10

D Task Task Name Duration Start Finish 1st Quarter 2nd Quarter
Mode Feb | Mar | Apr | May
349 =, Data Validation 15 days Mon 10/23/17  Fri 11/10/17
350 i, Sample reporting 10days  Mon 11/13/17 Fri11/24/17
351 Prepare Draft Final Comprehensive Plan 40 days Mon 11/27/17 Fri 1/19/18
Sections
352 =, Prepare Comprehensive Plan Sections 20 days Mon 11/27/17  Fri12/22/17
353 = USACE Review of Comprehensive Plan 10 days Mon 12/25/17 Fri 1/5/18
Update
354 o Prepare RTC and Comprehensive Plan 10 days Mon 1/8/18 Fri 1/19/18
| 355 ! Best Value Contract 240days  Thu6/1/17 Wed 5/2/18 0%
356 -, Dredge Clean Up Passes - Jacobs 369days Thu12/28/17 Tue5/28/19 I E—
357 =, BV Cleanup Group Meeting (reviewdata 1 day Thu 3/22/18 Thu 3/22/18 o 3/22
gaps and design choices)
358 T BV Clean Up RFP 10days  Thu3/22/18  Wed 4/4/18 9—“—“—1
359 o Submit SOW to USACE for BV Clean Up RFP 40 days Thu 4/5/18 Wed 5/30/18 S
i
360 = Prepare Confirmation Sampling Plan 40 days Thu 12/28/17 Wed 2/21/18 ! =3y 0%
i
i
i i
364 = Perform Data Gap Sample Collectionand 55 days Thu 3/1/18 Wed 5/16/18 E Ty 0
Lab Analysis i
i
370 Update Comprehensive Plan with New 40 days Thu 5/17/18 Wed 7/11/18 ! T
Data E
374 i BV Cleanup Group Meeting {review 1 day Thu 6/28/18 Thu 6/28/18 i
’ sampling data and design) E
375 “@, Verify Remedial Approach and Design 15 days Fri6/29/18 Thu 7/19/18 H
i
Criteria H
376 “, Draft Work Plan (65% Design) 40 days Fri6/29/18 Thu 8/23/18 i
i
i
i i
380 ", BV Cleanup Group Meeting (final design} 1 day Fri8/24/18 Fri 8/24/18 i
i
i
381 ) Prepare Draft Final Work Plan (90% 40 days Mon 8/27/18  Fri 10/19/18 E
Design) i
Crltical AR M FSCEEEITLEEREEI TRt e W 0
W TR M C \
€ N M b |
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milestone schedule Rev10

D Task Task Name Duration Start Finish yarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter
Myode Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May
385 @’ff Update Comprehensive Plan with Draft 40 days Mon 8/27/18  Fri 10/19/18
Final Work Plan
389 “@, Execute Remedial Option 60 days Mon 10/22/18 Fri 1/11/19
390 w?; BV Cleanup Group Meeting (Progress 1 day Mon 12/3/18 Mon 12/3/18
Meeting -50%)
391 -, Prepare Compliance Sampling Plan 40 days Tue 12/4/18 Mon 1/28/19
395 i Perform Compliance Sample Coliection 45 days Tue 1/29/19 Mon 4/1/19
and Lab Analysis
401 = BV Cleanup Group Meeting {review final 1 day Tue 4/2/19 Tue 4/2/19
resuits)
402 = Prepare Draft Final Comprehensive Plan 40 days Wed 4/3/19 Tue 5/28/19
Sections
406 = Cell 1 653 days Wed 3/22/17  Fri 9/20/19 e ————————————s—sss—ss—ss—ss—sss—s—s—s—s—s—sss—s—ssss—s—s—=
407 W“i Determine Existing Conditions 15 days Wed 3/22/17 Tue 4/11/17 T 0%
410 L Data Gaps 20 days Wed 4/12/17  Tue 5/9/17 Ty 0%
413 2, Prepare Draft Comprehensive Plan 40 days Wed 5/10/17 Tue 7/4/17 =g 0%
Sections i
= H
417 % Cells 1,2,3 Group Meeting {review data 1 day Wed 7/5/17 Wed 7/5/17 !
gaps and design choices) E
418 " Prepare Data Gap Sampling Plan 40 days Thu 7/6/17 Wed 8/30/17 E
i
i
422 “, Perform Data Gap Sample Collectionand 51 days Thu 8/31/17 Thu 11/9/17 i
Lab Analysis E
428 . Update Comprehensive Plan with New 20 days Fri 11/10/17 Thu 12/7/17 i
Data E
432 %ﬁ Cells 1,2,3 Group Meeting {review sampling 1 day Fri12/8/17 Fri 12/8/17 !
i
data and design) :
433 =, Verify Remedial Approach and Design 5 days Mon 12/11/17  Fri 12/15/17 i
Criteria E
434 o+ Cells 1,2,3 Interim Remedy RFP 30days  Tue11/21/17 Mon 1/1/18 : e-w—l
i
i
i
435 o Submit SOW to USACE for BV Clean Up RFP 65 days Tue 1/2/18 Mon 4/2/18 E < 4/2
i
i
Critical TRy M S MM o
M AR AR M C N
g N M b | \
@ S s W Q=SS [pactive Milestone &
RRBN AR e 2RMMMAN T RN o

Page 10




milestone schedule Rev10

iD Task Task Name Duration Start Finish yarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter
Mode Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov Dec | Jan | Feb | Mar | Apr | May
436 e Draft Interim Work Plan (65% Design) 30 days Mon 12/18/17 Fri 1/26/18 ge———x(g 0%
440 = Cells 1,2,3 Group Meeting (final design) 1 day Mon 12/18/17 Mon 12/18/17 Ho%
441 @, Prepare Draft Final Interim Work Plan 49 days Tue 12/19/17  Fri 2/23/18 M 0%
(90% Design)
445 % Update Comprehensive Plan with Draft 40 days Mon 2/26/18  Fri 4/20/18 Txy 0%
Final Interim Work Plan
449 Wff; Execute Interim Remedial Option 370 days Mon 4/23/18 Fri 9/20/19
450 @; Prepare Compliance Sampling Plan 40 days Wed 3/22/17 Tue 5/16/17 ===y 0%
451 = Prepare Draft Compliance Sampling Plan 20 days Wed 3/22/17  Tue 4/18/17
452 USACE Review of Draft Sampling Plan 10 days Wed 4/19/17  Tue 5/2/17
453 RTC and Draft Final Sampling Plan 10 days Wed 5/3/17 Tue 5/16/17
454 ", Perform Compliance Sample Collection 45 days Wed 5/17/17 Tue 7/18/17 Py 0%
and Lab Analysis
460 = Cells 1,2,3 Group Meeting (review final 1 day Wed 7/19/17  Wed 7/19/17 © 7/19
results) H
i
461 fo Prepare Draft Closure Work Plan 40 days Thu 7/20/17 Wed 9/13/17 ! Ty 0%
i
i
i i
465 =, Prepare Draft Final Closure Work Plan 40 days Thu 9/14/17  Wed 11/8/17 ! H====xy 0%
i
i
469 , Prepare Draft Final Comprehensive Plan 40 days Thu 9/14/17 Wed 11/8/17 i ===y 0%
Sections E
473 é”‘ff} Execute Closure of Cells 1, 2, 3 120 days  Thu 11/9/17 Wed 4/25/18 i 0%
i
i
s i
474 o Full Demob (incl Cap LHCC) 636 days Mon 9/23/19  Mon 2/28/22 :
i
i
i
475 “, Determine Existing Conditions 172days Mon 9/23/19  Tue 5/19/20 i
i
i
i i
479 = Data Gaps 15 days Wed 5/20/20 Tue 6/9/20 i
i
i
482 o, Demo Group Meeting (review data gaps 1 day Wed 6/10/20  Wed 6/10/20 E
and design choices) i
Critical ST ereectcry M TR ERTE MM o
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milestone schedule Rev10

D Task Task Name Duration Start Finish uarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter
Mode Feb l\{!ar Apr ‘May Jun | Jul  Aug Sep Oct Nov | Dec  Jan Feb  Mar  Apr May
483 e, Prepare Data Gap Sampling Plan 40 days Thu 6/11/20 Wed 8/5/20 !
i
i
s i
487 = Perform Data Gap Sample Collectionand 85 days Thu 8/6/20 Wed 12/2/20 i
Lab Analysis H
i
493 Update Comprehensive Plan with New 40 days Thu 12/3/20 Wed 1/27/21 !
Data i
497 o Demo Group Meeting {review sampling 1 day Thu 1/28/21 Thu 1/28/21 E
data and design) i
498 9, Draft Work Plan (65% Design) 40 days Fri1/29/21 Thu3/25/21 !
i
i
- i
502 8, Demo Group Meeting (final design) 1 day Fri3/26/21 Fri 3/26/21 i
i
i
503 -, Prepare Draft Final Work Plan (90% 20 days Mon 3/29/21  Fri 4/23/21 H
i
Design) !
507 -, Update Comprehensive Plan with Draft 40 days Mon 4/26/21  Fri6/18/21 E
Final Work Plan E
511 ,,,a Execute Demobilization 180 days Mon 4/26/21 Fri12/31/21 !
i
i
512 e Demo Group Meeting (Progress Meeting 1 day Mon 8/30/21  Mon 8/30/21 i
-50%) E
513 Wﬁ, Demo Group Meeting (Completion) 1 day Mon 1/3/22 Mon 1/3/22 i
i
i
514 o, Prepare Draft Final Comprehensive Plan 40 days Tue 1/4/22 Mon 2/28/22 i
Sections H
Critical ST ereectcry M TR ERTE MM o
M AR AR M C N
g N M |
@ s W G=———=——  |nactive Milestone <
Ak AR e RAMMMNY pesss—s RN o
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milestone schedule Rev10

Task Task Name Duration Start Finish 3rd Quarter 4th Quarter 1st Quarter 3rd Quarter
Mode Jul | Aug Oct | Nov Jan | Feb | Mar Jul | Aug
1 o Comprehensive Plan 733 days Mon 3/13/17 Wed 1/1/20
2 A, Aerovox 304days Wed 3/22/17 Mon5/21/18 B
3 o Determine Existing Conditions 15 days Mon 4/10/17  Fri 4/28/17
4 Wff Determine existing conditions 1 day Mon 4/10/17 Mon 4/10/17
5 . Identify alternatives 15 days Mon 4/10/17  Fri 4/28/17
6 -, Identify Data Gaps 8 days Wed 3/22/17  Fri3/31/17
10 = Prepare Draft Comprehensive Plan 25 days Tue 4/11/17 Mon 5/15/17
Sections
11 @, Prepare Draft Comprehensive Plan 15 days Tue 4/11/17 Mon 5/1/17
Sections
12 Y Aerovox Group Meeting (discuss design 1 day Thu 4/27/17 Thu 4/27/17
choices)
13 =, USACE Review of Draft Comprehensive 5 days Tue 5/2/17 Mon 5/8/17
Plan
14 8, RTC 5 days Tue 5/9/17 Mon 5/15/17
15 i, Prepare Data Gap Sampling Plan 40 days Mon 4/3/17 Fri 5/26/17
19 @ Submit SOW to USACE for Aerovox RFP 14 days Tue 4/11/17 Fri4/28/17
20 W;, Aerovox Interim Cap RFP 24 days Mon 5/1/17 Thu6/1/17
21 Perform Data Gap Sample Collectionand 40 days Mon 5/29/17  Fri7/21/17
Lab Analysis
27 Wi Update Comprehensive Plan with New 30 days Mon 7/24/17  Fri9/1/17
Data
31 = Aerovox Group Meeting (discuss new data 1 day Mon 8/14/17  Mon 8/14/17
and design)
32 =, Verify Remedial Approach and Design 15 days Tue 8/15/17 Mon 9/4/17
Criteria
33 ., Draft Work Plan (65% Design) 91days  Tue9/5/17 Tue 1/9/18
Critical TRy M S MM o
W AR AR M C N
g M b |
@ S s W Q=SS [pactive Milestone &
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milestone schedule Rev10

Task Task Name Duration Start Finish 3rd Quarter 4th Quarter 1st Quarter 3rd Quarter
Mode Jun | Jul | Aug Oct | Nov Jan | Feb | Mar Jul | Aug

38 ., Prepare Draft Final Work Plan (90% 35days  Tue11/21/17 Mon1/8/18
Design)

42 Wﬁ/ Update Comprehensive Plan with Draft 20 days Tue 12/26/17 Mon 1/22/18
Final Work Plan

46 “@, Execute Remedial Option 60 days Tue 1/9/18 Mon 4/2/18

47 =, Aerovox Group Meeting (50% progress 1 day Tue 2/20/18 Tue 2/20/18
meeting)

48 =, Aerovox Group Meeting (completion 1 day Tue 4/3/18 Tue 4/3/18
meeting)

49 g5 Prepare Draft Final Comprehensive Plan 35 days Tue 4/3/18 Mon 5/21/18 P%
Sections

53 ij Upper Harbor |ntert‘dal 812 days Mon 3/13/17 Tue 4/21/20

54 “, Determine Existing Conditions 35days  Mon3/13/17  Fri 4/28/17

58 Identify Data Gaps 12 days Wed 3/29/17 Thu4/13/17

61 2, Prepare Draft Comprehensive Plan 40 days Fri4/14/17 Thu 6/8/17
Sections

65 = Upper Harbor Intertidal Group Meeting 1 day Mon 5/1/17 Mon 5/1/17
(discuss data gaps and design choices)

66 =) Prepare Data Gap Sampling Plan 30 days Fri4/14/17 Thu 5/25/17

70 in @% Perform Data Gap Collection and Lab 40 days Fri5/26/17 Thu7/20/17
Analysis

76 Update Comprehensive Plan with New 30 days Fri7/21/17 Thu 8/31/17
Data

80 @, Upper Harbor Intertidal Group Meeting 1 day Frig/1/17 Frio/1/17
(discuss new data and design)

81 . Verify Remedial Approach and Design 15 days Mon 9/4/17 Frig/22/17
Criteria

82 i, Draft Work Plan (65% Design) 55days  Mon9/25/17  Fri 12/8/17

86 =, Upper Harbor Intertidal Group Meeting 1day Mon 11/27/17 Mon 11/27/17
(review final design)

87 . Draft Final Work Plan (90% Design) 40days  Tue11/28/17 Mon1/22/18

Critical s PanualTask S Ryssine Milestons ©
N N
N X
N M 3
N N

& N - . "
g M =SS [nactive Milestone <
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milestone schedule Rev10

iD Task Task Name Duration Start Finish 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter
Mode Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep
91 e Submit SOW to USACE for UH Intertidal RFP 23 days Wed 11/1/17 Fri12/1/17
92 T4 Upper Harbor Intertidal RFP 64 days Mon 12/4/17  Thu3/1/18
93 %“f, Update Comprehensive Plan with Draft 30 days Tue 11/28/17 Mon 1/8/18
Final Work Plan
97 %%/ EXeCUte Remedi al Opt' on 320 d ays Tue 1 / 23 /1 8 MOn 4 /15 /19 K KRR e rerrRErerreraruarrerermeneacscess (9%
98 &, Upper Harbor Intertidal Group Meeting 1 day Tue 7/24/18 Tue 7/24/18 o> 7/24
(Progress Meeting 25%)
99 o, Upper Harbor Intertidal Group Meeting 1 day Tue 1/22/19 Tue 1/22/19 bo 1/22
(Progress Meeting 50%)
100 g Upper Harbor Intertidal Group Meeting 1 day Tue 7/23/19 Tue 7/23/19 po 7/23
(Progress Meeting 75%)
101 =, Prepare Compliance Sampling Plan 40 days Wed 7/24/19 Tue9/17/19 Gy (
105 M_; Perform Compliance Sample Collection 56 days Wed 12/11/19 Wed 2/26/20
and Lab Analysis
112 =, Prepare Draft Final Comprehensive Plan 40 days Wed 2/26/20 Tue 4/21/20
Sections
116 " Upper Harbor Subtidal 521days Mon3/13/17 Mon 3/11/19 D 0%
117 P Determine Existing Conditions 15 days Mon 3/13/17  Fri3/31/17
121 o Data Gaps 25 days Mon 3/27/17  Fri 4/28/17
124 . Prepare Draft Comprehensive Plan 40 days Mon 4/10/17  Fri 6/2/17
Sections
128 Upper Harbor Subtidal Group Meeting 1 day Mon 6/5/17 Mon 6/5/17
{discuss data gaps and design choices)
129 i Prepare Generic Hybrid Work Plan 40 days Mon 3/13/17  Fri5/5/17
133 . Complete Cable Crossing Design 40 days Mon 3/13/17  Fri 5/5/17
137 = Prepare Data Gap Sampling Plan 40 days Mon 4/24/17  Fri6/16/17
141 o Submit SOW to USACE for UH Subtidal RFP 14 days Wed 4/12/17 Mon 5/1/17
Critical ST ereectcry M S MM o
M AR AR M C N
g N M b |
@ A W Q=SS {pactive Milestone &
TN RRAEE e DAY e 000N o
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milestone schedule Rev10

D Task Task Name Duration Start Finish 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter
Mxode Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep
142 " Upper Harbor Subtidal RFP 65 days Tue 5/2/17 Mon 7/31/17
143 ! Perform Data Gap Collection and Lab 35 days Mon 6/19/17  Fri 8/4/17
Analysis
148 Update Comprehensive Plan with New 40 days Mon 8/7/17 Fri 9/29/17
Data and Design
152 = Upper Harbor Subtidal Group Meeting 1 day Mon 10/2/17  Mon 10/2/17
(discuss new data and design)
153 L Verify Remedial Approach and Design 15 days Tue 10/3/17 Mon 10/23/17
Criteria
154 T Draft Work Plan (65% Design) 40 days Fri4/7/17 Thu 6/1/17
158 = Upper Harbor Subtidal Group Meeting 1day Mon 4/24/17  Mon 4/24/17
(review final design)
159 =, Draft Final Work Pian (90% Design) 40 days Mon 8/7/17 Fri 9/29/17
163 . Update Comprehensive Plan with Draft 40 days Mon 9/18/17  Fri 11/10/17
Final Work Plan
167 @, Execute Remedial Option 280 days  Mon9/18/17  Fri10/12/18 0%
168 = Cable Crossing - Excavation 180 days  Tue 8/1/17 Mon 4/9/18
169 =, Upper Harbor Subtidal Group Meeting 1 day Mon 12/25/17 Mon 12/25/17
(Progress Meeting 25%)
170 = Upper Harbor Subtidal Group Meeting 1 day Mon 4/2/18 Mon 4/2/18
(Progress Meeting -50%)
171 =, Upper Harbor Subtidal Group Meeting 1 day Mon 7/9/18 Mon 7/9/18 |——po 7/9
(Progress Meeting -75%)
172 ", Prepare Compliance Sampling Plan 40 days Tue 7/10/18 Mon 9/3/18 =1y 0%
176 -, Perform Compliance Sample Collection 50 days Tue 11/6/18 Mon 1/14/19 ===y 0%
and Lab Analysis
182 =1 Upper Harbor Subtidal Group Meeting 1 day Tue 1/15/19  Tue 1/15/19 © 1/15
(review final results)
183 a2, Prepare Draft Final Comprehensive Plan 40 days Tue 1/15/19 Mon 3/11/19 T 0%
Sections
187 . Lower Harbor Intertidal 316days Mon 4/10/17 Mon 6/25/18 rSSSW 0%
Criti Cal AR M FSSSRELLRIEUIRR SRR W 0
M TR M C y
g N M b |
@ R R M === [nactive Milestone &
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milestone schedule Rev10

iD Task Task Name Duration Start Finish 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter
] _Mode Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep
188 - Determine Existing Conditions 20 days Mon 4/10/17  Fri5/5/17
189 [ Verify TCLs for Remediation Areas 12 days Mon 4/10/17  Tue 4/25/17
190 i Lower Harbor Group Meeting {discuss 1 day Tue 4/18/17 Tue 4/18/17
TCL and add'l data gaps)
191 B Identify alternatives 8 days Wed 4/26/17  Fri5/5/17
192 %i Data Gaps 13 days Wed 4/26/17  Fri5/12/17
195 Wf Prepare Draft Comprehensive Plan 40 days Wed 4/26/17 Tue 6/20/17
Sections
199 =) Lower Harbor Group Meeting {discuss data ‘1 day Wed 6/21/17  Wed 6/21/17
gaps and design choices)
200 , Prepare Data Gap Sampling Plan 40 days Mon 5/8/17 Fri 6/30/17
204 Wﬂ Perform Data Gap Sample Collectionand 30 days Mon 7/3/17 Fri 8/11/17
Lab Analysis
210 i % Submit SOW to USACE for LH Intertidal RFP 14 days Tue 6/13/17 Fri 6/30/17
211 " Lower Harbor Intertidal RFP 65 days Mon 7/3/17 Fri 9/29/17
212 2, Update Comprehensive Plan with New 20 days Mon 8/14/17  Fri 9/8/17
Data
216 5, Lower Harbor Group Meeting {discuss new 1 day Mon 9/4/17 Mon 9/4/17
data and design)
217 “, Verify Remedial Approach and Design 10 days Mon 9/11/17  Fri9/22/17
Criteria
218 & % Draft Work Plan (65% Design) 10 days Mon 9/25/17  Fri 10/6/17
222 Wf Lower Harbor Group Meeting {review final 1 day Mon 9/25/17 Mon 9/25/17
design)
223 =1 Prepare Draft Final Work Plan (30% 20 days Tue 9/26/17 Mon
Design) 10/23/17
227 =, Update Comprehensive Plan with Draft 20 days Tue 10/24/17 Mon
Final Work Plan 11/20/17
231 . Execute Remedial Option 60days  Tue11/21/17 Mon 2/12/18
Critical ST ereectcry M S MM o
M AR AR M C N
g N M b |
@ A W Q=SS {pactive Milestone &
RRBN AR e RAMMMNY gessss—s R o
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milestone schedule Rev10

iD Task Task Name Duration Start Finish 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter
Mode Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep
232 Wff Lower Harbor Group Meeting {Progress 1 day Tue 1/2/18 Tue 1/2/18
Meeting -50%)
233 . Prepare Compliance Sampling Plan 20 days Tue 2/13/18 Mon 3/12/18
237 o Perform Compliance Sample Collection 56 days Tue 3/13/18 Tue 5/29/18 | 0%
and Lab Analysis
244 = Prepare Draft Final Comprehensive Plan 20 days Tue 5/29/18 Mon 6/25/18 = 0%
Sections
248 =, Between the Bridges 379days Mon 4/10/17  Thu9/20/18 0%
249 =, Determine Existing Conditions 15days  Mon 4/10/17  Fri 4/28/17
252 o Between the Bridges RFP 75 days Mon 5/1/17 Fri8/11/17
253 e Submit SOW to USACE for Between the 15 days Mon 8/14/17  Fri9/1/17
Bridges RFP
254 o Prepare Draft Comprehensive Plan 40 days Mon 5/15/17  Fri7/7/17
Sections
258 = BtB Group Meeting (Review new sampling 1 day Mon 5/29/17  Mon 5/29/17
data and design)
259 o, Verify Remedial Approach and Design 10 days Tue 5/30/17 Mon 6/12/17
Criteria
260 Draft Work Plan (65% Design) 40 days Tue 6/13/17 Mon 8/7/17
264 -, BtB Group Meeting (discuss final design) 1 day Tue 7/25/17 Tue 7/25/17
265 ) Prepare Draft Final Work Plan (90% 40 days Wed 7/26/17  Tue 9/19/17
Design)
269 o Update Comprehensive Plan with Draft 40 days Wed 9/6/17 Tue 10/31/17
Final Work Plan
273 o, Execute Remedial Option 120 days  Fri12/8/17 Thu5/24/18 D%
274 =3 Prepare Compliance Sampling Pian 40 days Fri3/30/18 Thu 5/24/18 (0%
278 &, Perform Compliance Sample Collection 45 days Fri 5/25/18 Thu 7/26/18 == 0%
and Lab Analysis
284 i, BtB Group Meeting (review final results) 1 day Fri7/27/18 Fri7/27/18 o 7/27
N AR N FSCEEEITLEEREEI TRt e x
M Y M i : MM o
W TR M C N
g N M b |
@ A W Q=SS {pactive Milestone &
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milestone schedule Rev10

iD Task Task Name Duration Start Finish 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter
i Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep
285 Prepare Draft Final Comprehensive Plan 40 days Fri7/27/18 Thu 9/20/18 =gy 0%
Sections
289 ﬁ‘%?;, Post BV - UH & LH to LHCC Mechanical 437 days Wed 3/22/17 Thu11/22/18 0%
290 Prepare Draft Comprehensive Plan 40 days Wed 3/22/17 Tue5/16/17
Sections
294 Wf Lower Harbor Subtidal (Areas 37 C & D) 1 day Wed 5/17/17  Wed 5/17/17
Group Meeting {review data gaps and
design choices)
295 ., Verify Remedial Approach and Design 10 days Wed 3/22/17  Tue 4/4/17
Criteria
296 A Draft Work Plan {65% Design) 40 days Wed 4/5/17  Tue 5/30/17
300 =, Lower Harbor Subtidal (Areas 37 C & D) 1 day Wed 5/31/17  Wed 5/31/17
Group Meeting {final design)
301 Wf Prepare Draft Final Work Plan (90% 40 days Thu 6/1/17 Wed 7/26/17
Design)
305 Wz Update Comprehensive Plan with Draft 40 days Thu 7/13/17 Wed 9/6/17
Final Work Plan
309 P Lower Harbor Subtidal 30 days Thu 7/27/17 Wed 9/6/17
(37C&D/MU25/T&T') RFP
310 s Submit SOW to USACE for Lower Harbor 65 days Thu9/7/17 Wed 12/6/17
Subtidal RFP
311 EE % Execute Remedial Option 120 days  Fri6/1/18 Thu 11/15/18 0%
312 %Z‘zf Lower Harbor Subtidal Areas (37 C&D) 1 day Wed 3/22/17 Wed 3/22/17
Group Meeting {Progress Meeting -50%)
313 &, Prepare Compliance Sampling Plan 40 days Fri6/1/18 Thu 7/26/18 F=———==sUg 0%
317 =, Perform Compliance Sample Collection 45 days Fri7/27/18 Thu9/27/18 ===y 0%
and Lab Analysis
323 Lower Harbor Subtidal Areas (37 C&D) 1 day Fri 9/28/18 Fri 9/28/18 © 9/28
Group Meeting (review final results)
324 = Prepare Draft Final Comprehensive Plan 40 days Fri 9/28/18 Thu 11/22/18 Ty 0%
Sections
328 % Marsh Island 218 days Wed 3/22/17  Fri 1/19/18
329 = Draft Work Plan {65% Design) 33 days Wed 3/22/17  Fri5/5/17
M TRy M TR ERTE MM o
M AR AR M C N
g N M b |
@ S s W Q=SS {pactive Milestone &
RRBN AR s DALMY Te——— RN o
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milestone schedule Rev10

iD Task Task Name Duration Start Finish 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter
Mode Jun | Jul Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep
330 =, Complete Draft Work Plan 13 days Wed 3/22/17  Fri4/7/17
331 Q% USACE Review of Draft Work Plan 10 days Mon 4/10/17 Fri4/21/17
332 =, Prepare RTC 10 days Mon 4/24/17  Fri5/5/17
333 ;@W Marsh Island RFP 10 days Mon 4/17/17 Fri 4/28/17
334 o Submit SOW to USACE for Lower Harbor 65 days Mon 5/1/17 Fri 7/28/17
Subtidal RFP
335 “, Marsh Island Group Meeting (design 1 day Mon 4/24/17  Mon 4/24/17
review)
336 .= Draft Final Work Plan (90% Design) 40 days Mon 5/8/17 Fri 6/30/17
337 Complete Draft Final Work Plan 20 days Mon 5/8/17  Fri6/2/17
338 %ﬁ USACE Review of Draft Final Work Plan 10 days Mon 6/5/17 Fri6/16/17
339 i, Prepare RTC 10 days Mon 6/19/17  Fri6/30/17
340 “, Execute Remedial Option 30 days Mon 7/31/17  Fri9/8/17
341 @, Prepare Compliance Sampling Plan 40 days Mon 7/31/17  Fri 9/22/17
342 ., Prepare Draft Compliance Sampling Plan 20 days Mon 7/31/17  Fri 8/25/17
343 USACE Review of Draft Sampling Plan 10 days Mon 8/28/17 Fri 9/8/17
344 2, RTC and Draft Final Sampling Plan 10 days Mon 9/11/17  Fri9/22/17
345 Wf, Perform Compliance Sample Collection 45 days Mon 9/25/17  Fri 11/24/17
and Lab Analysis
346 %’fﬁ Compliance Sample Collection 5 days Mon 9/25/17 Fri 9/29/17
347 =, IA Sampling 5 days Mon 9/25/17  Fri 9/29/17
348 W’, Congener Analysis 15 days Mon 10/2/17 Fri 10/20/17
Critical TRy M R R R MM
M AR AR M C N
g N M b |
@ s W Q=SS {pactive Milestone &
AR AR e RAMMMNY pesss—s RN o
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milestone schedule Rev10

iD Task Task Name Duration Start Finish 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter
Mode Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep
349 e Data Validation 15 days Mon 10/23/17  Fri 11/10/17
350 = Sample reporting 10 days Mon 11/13/17  Fri 11/24/17
351 =, Prepare Draft Final Comprehensive Plan 40 days Mon 11/27/17 Fri1/19/18
Sections
352 mff/ Prepare Comprehensive Plan Sections 20 days Mon 11/27/17  Fri12/22/17
353 W?;, USACE Review of Comprehensive Plan 10 days Mon 12/25/17 Fri 1/5/18
Update
354 :;, Prepare RTC and Comprehensive Plan 10 days Mon 1/8/18 Fri 1/19/18
355 . Best Value Contract 240days  Thu6/1/17 Wed 5/2/18
356 =, Dredge Clean Up Passes - Jacobs 369 days Thu12/28/17 Tue5/28/19 0%
357 g BV Cleanup Group Meeting (review data 1 day Thu 3/22/18 Thu 3/22/18
gaps and design choices)
358 o BV Clean Up REP 10days  Thu3/22/18  Wed 4/4/18
359 wf Submit SOW to USACE for BV Clean Up RFP 40 days Thu 4/5/18 Wed 5/30/18 | 5/30
360 = Prepare Confirmation Sampling Plan 40 days Thu 12/28/17 Wed 2/21/18
364 &, Perform Data Gap Sample Collection and 55 days Thu 3/1/18 Wed 5/16/18 %
Lab Analysis
370 o, Update Comprehensive Plan with New 40 days Thu 5/17/18 Wed 7/11/18 =—=x 0%
Data
374 o BV Cleanup Group Meeting (review 1 day Thu 6/28/18 Thu 6/28/18 6/28
sampling data and design)
375 B, Verify Remedial Approach and Design 15 days Fri6/29/18 Thu7/19/18 0%
Criteria
376 , Draft Work Plan (65% Design) 40 days Fri 6/29/18 Thu 8/23/18 ey 0%
380 a2, BV Cleanup Group Meeting (final design) 1 day Fri8/24/18 Fri 8/24/18 © 8/24
381 . Prepare Draft Final Work Plan (90% 40days  Mon 8/27/18  Fri 10/19/18 ey 0%
Design)
Critical ST ereectcry M S MM o
M AR AR M C N
g N M b |
@ s W Q=SS {pactive Milestone &
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milestone schedule Rev10

iD Task Task Name Duration Start Finish 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter
L] h’ﬂ‘ode Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep
385 %f Update Comprehensive Plan with Draft 40 days Mon 8/27/18  Fri 10/19/18 ——x(y 0%
Final Work Plan
389 *’“ﬁx Execute Remedial Option 60 days Mon 10/22/18 Fri1/11/19 0%
390 & BV Cleanup Group Meeting (Progress 1 day Mon 12/3/18  Mon 12/3/18 iy 1213
Meeting -50%)
391 %ff» Prepare Compliance Sampling Plan 40 days Tue 12/4/18 Mon 1/28/19 =gy 0%
395 2, Perform Compliance Sample Collection 45 days Tue 1/29/19 Mon 4/1/19 ==y 0%
and Lab Analysis
401 -, BV Cleanup Group Meeting {review final 1 day Tue 4/2/19 Tue 4/2/19 ¢ 0%
results)
402 S Prepare Draft Final Comprehensive Plan 40 days Wed 4/3/19  Tue5/28/19 gy 0%
Sections
407 Determine Existing Conditions 15 days Wed 3/22/17 Tue4/11/17
410 o, Data Gaps 20 days Wed 4/12/17 Tue 5/9/17
413 = Prepare Draft Comprehensive Plan 40 days Wed 5/10/17 Tue 7/4/17
Sections
417 Mf‘ff, Cells 1,2,3 Group Meeting {review data 1 day Wed 7/5/17 Wed 7/5/17
gaps and design choices)
418 &, Prepare Data Gap Sampling Plan 40 days Thu 7/6/17 Wed 8/30/17
422 Wﬁ[ Perform Data Gap Sample Collectionand 51 days Thu 8/31/17 Thu 11/9/17
Lab Analysis
428 2, Update Comprehensive Plan with New 20 days Fri11/10/17 Thu 12/7/17
Data
432 g‘%ﬁ Cells 1,2,3 Group Meeting {review sampling 1 day Fri12/8/17 Fri 12/8/17
data and design)
433 =, Verify Remedial Approach and Design 5 days Mon 12/11/17  Fri 12/15/17
Criteria
434 r o Cells 1,2,3 Interim Remedy RFP 30 days Tue 11/21/17 Mon 1/1/18
435 o Submit SOW to USACE for BV Clean Up RFP 65 days Tue 1/2/18 Mon 4/2/18

e IR R EIRTY, N 2 . &
S S S ] M S MM
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milestone schedule Rev10

iD Task Task Name Duration Start Finish 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter
Mode Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep
436 Wff, Draft Interim Work Plan (65% Design) 30 days Mon 12/18/17 Fri 1/26/18
440 Ww;/ Cells 1,2,3 Group Meeting {final design) 1 day Mon 12/18/17 Mon 12/18/17
441 o Prepare Draft Final Interim Work Plan 49 days Tue 12/19/17  Fri 2/23/18
(90% Design)
445 Q‘f’, Update Comprehensive Plan with Draft 40 days Mon 2/26/18  Fri 4/20/18
Final Interim Work Plan
449 . Execute Interim Remedial Option 370days  Mon4/23/18  Fri9/20/19 &
450 Wﬁ, Prepare Compliance Sampling Plan 40 days Wed 3/22/17 Tue5/16/17
451 =, Prepare Draft Compliance Sampling Plan 20 days Wed 3/22/17  Tue 4/18/17
452 .- USACE Review of Draft Sampling Plan 10 days Wed 4/19/17  Tueb5/2/17
453 RTC and Draft Final Sampling Plan 10 days Wed 5/3/17 Tue 5/16/17
454 o Perform Compliance Sample Collection 45 days Wed 5/17/17 Tue 7/18/17
and Lab Analysis
460 T Cells 1,2,3 Group Meeting {review final 1 day Wed 7/19/17  Wed 7/19/17
results)
461 o, Prepare Draft Closure Work Plan 40 days Thu 7/20/17 Wed 9/13/17
465 2, Prepare Draft Final Closure Work Plan 40 days Thu 9/14/17 Wed 11/8/17
469 o, Prepare Draft Final Comprehensive Plan 40 days Thu 9/14/17 Wed 11/8/17
Sections
473 T Execute Closure of Cells 1, 2, 3 120 days  Thu 11/9/17 Wed 4/25/18
474 i, Full Demob (incl Cap LHCC) 636 days Mon 9/23/19 Mon 2/28/22 o
475 =3 Determine Existing Conditions 172days Mon9/23/19 Tue5/19/20 [V
479 e, Data Gaps 15days  Wed 5/20/20 Tue 6/9/20
482 =, Demo Group Meeting (review data gaps 1 day Wed 6/10/20  Wed 6/10/20
and design choices)
M ST ereectcry M S MM o
M AR AR M C N
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milestone schedule Rev10

iD Task Task Name Duration Start Finish 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter
Mpde Jun | Jul Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep
483 =, Prepare Data Gap Sampling Plan 40 days Thu 6/11/20 Wed 8/5/20
487 @, Perform Data Gap Sample Collectionand 85 days Thu 8/6/20 Wed 12/2/20
Lab Analysis
493 %% Update Comprehensive Plan with New 40 days Thu 12/3/20 Wed 1/27/21
Data
497 o Demo Group Meeting (review sampling 1 day Thu 1/28/21 Thu 1/28/21
data and design)
498 “ Draft Work Plan (65% Design) 40 days Fri1/29/21 Thu 3/25/21
502 % Demo Group Meeting (final design) 1 day Fri3/26/21 Fri 3/26/21
503 @; Prepare Draft Final Work Plan (90% 20 days Mon 3/29/21  Fri4/23/21
Design)
507 g’“"fff/ Update Comprehensive Plan with Draft 40 days Mon 4/26/21  Fri6/18/21
Final Work Plan
511 Execute Demobilization 180 days Mon 4/26/21 Fri12/31/21
512 E, Demo Group Meeting (Progress Meeting 1 day Mon 8/30/21  Mon 8/30/21
-50%)
513 o Demo Group Meeting (Completion) 1 day Mon 1/3/22 Mon 1/3/22
514 s, Prepare Draft Final Comprehensive Plan 40 days Tue 1/4/22 Mon 2/28/22
Sections
Critical TRy M S MM
M AR AR M C N
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milestone schedule Rev10

D Task Task Name Duration Start Finish 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
M/ode Sep | Oct Nov Dec Jan Feb  Mar  Apr May Jun | Jul  Aug Sep  Oct  Nov  Dec
1 o Comprehensive Plan 733 days Mon 3/13/17 Wed 1/1/20 0%
2 A, Aerovox 304days Wed 3/22/17 Mon 5/21/18
3 o Determine Existing Conditions 15 days Mon 4/10/17  Fri 4/28/17
4 Wff Determine existing conditions 1 day Mon 4/10/17 Mon 4/10/17
5 o Identify alternatives 15 days Mon 4/10/17  Fri 4/28/17
6 -, Identify Data Gaps 8 days Wed 3/22/17  Fri3/31/17
10 = Prepare Draft Comprehensive Plan 25 days Tue 4/11/17 Mon 5/15/17
Sections
11 g B Prepare Draft Comprehensive Plan 15 days Tue 4/11/17 Mon 5/1/17
Sections
12 Y Aerovox Group Meeting (discuss design 1 day Thu 4/27/17 Thu4/27/17
choices)
13 %ﬁ USACE Review of Draft Comprehensive 5 days Tue 5/2/17 Mon 5/8/17
Plan
14 8, RTC 5 days Tue 5/9/17 Mon 5/15/17
15 i, Prepare Data Gap Sampling Plan 40 days Mon 4/3/17 Fri 5/26/17
19 @ Submit SOW to USACE for Aerovox RFP 14 days Tue 4/11/17 Fri4/28/17
20 W;, Aerovox Interim Cap RFP 24 days Mon 5/1/17 Thu6/1/17
21 Perform Data Gap Sample Collectionand 40 days Mon 5/29/17  Fri7/21/17
Lab Analysis
27 Wi Update Comprehensive Plan with New 30 days Mon 7/24/17  Fri9/1/17
Data
31 = Aerovox Group Meeting (discuss new data 1 day Mon 8/14/17  Mon 8/14/17
and design)
32 =, Verify Remedial Approach and Design 15 days Tue 8/15/17 Mon 9/4/17
Criteria
33 ., Draft Work Plan (65% Design) 91days  Tue9/5/17 Tue 1/9/18
Critical TRy M S MM o
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milestone schedule Rev10

iD Task Task Name Duration Start Finish 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
o Mode Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec

38 ., Prepare Draft Final Work Plan (90% 35days  Tue 11/21/17 Mon1/8/18
Design)

42 =, Update Comprehensive Plan with Draft 20 days Tue 12/26/17 Mon 1/22/18
Final Work Plan

46 “@, Execute Remedial Option 60 days Tue 1/9/18 Mon 4/2/18

47 =, Aerovox Group Meeting (50% progress 1 day Tue 2/20/18 Tue 2/20/18
meeting)

48 =, Aerovox Group Meeting (completion 1 day Tue 4/3/18 Tue 4/3/18
meeting)

49 g5 Prepare Draft Final Comprehensive Plan 35 days Tue 4/3/18 Mon 5/21/18
Sections

53 o, Upper Harbor Intertidal 812days Mon3/13/17 Tue4/21/20 0%

54 =, Determine Existing Conditions 35days  Mon3/13/17 Fri 4/28/17

58 Identify Data Gaps 12 days Wed 3/29/17 Thu4/13/17

61 2, Prepare Draft Comprehensive Plan 40 days Fri4/14/17 Thu 6/8/17
Sections

65 = Upper Harbor Intertidal Group Meeting 1 day Mon 5/1/17 Mon 5/1/17
(discuss data gaps and design choices)

66 =) Prepare Data Gap Sampling Plan 30 days Fri4/14/17 Thu 5/25/17

70 in @% Perform Data Gap Collection and Lab 40 days Fri 5/26/17 Thu7/20/17
Analysis

76 Update Comprehensive Plan with New 30 days Fri7/21/17 Thu 8/31/17
Data

80 @, Upper Harbor Intertidal Group Meeting 1 day Frig/1/17 Frio/1/17
(discuss new data and design)

81 . Verify Remedial Approach and Design 15 days Mon 9/4/17 Fri9/22/17
Criteria

82 i, Draft Work Plan (65% Design) 55days  Mon9/25/17  Fri 12/8/17

86 =, Upper Harbor Intertidal Group Meeting 1 day Mon 11/27/17 Mon 11/27/17
(review final design)

87 . Draft Final Work Plan (90% Design) 40days  Tue11/28/17 Mon1/22/18
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milestone schedule Rev10

iD Task Task Name Duration Start Finish 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Mode Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec
91 @ Submit SOW to USACE for UH Intertidal RFP 23 days Wed 11/1/17 Fri12/1/17
92 T4 Upper Harbor Intertidal RFP 64 days Mon 12/4/17  Thu3/1/18
93 %“f, Update Comprehensive Plan with Draft 30 days Tue 11/28/17 Mon 1/8/18
Final Work Plan
97 Wf Execute Remedial Option 320 days  Tue 1/23/18 Mon 4/15/19
98 &, Upper Harbor Intertidal Group Meeting 1 day Tue 7/24/18 Tue 7/24/18
(Progress Meeting 25%)
99 ", Upper Harbor Intertidal Group Meeting 1 day Tue 1/22/19 Tue 1/22/19
(Progress Meeting 50%)
100 g Upper Harbor Intertidal Group Meeting 1day Tue 7/23/19 Tue 7/23/19
(Progress Meeting 75%)
101 =, Prepare Compliance Sampling Plan 40 days Wed 7/24/19 Tue9/17/19 =U 0%
105 M_; Perform Compliance Sample Collection 56 days Wed 12/11/19 Wed 2/26/20 =1y 0%
and Lab Analysis
112 =, Prepare Draft Final Comprehensive Plan 40 days Wed 2/26/20 Tue 4/21/20 =g 0%
Sections
116 " Upper Harbor Subtidal 521 days Mon 3/13/17 Mon 3/11/19
117 P Determine Existing Conditions 15 days Mon 3/13/17  Fri3/31/17
121 o Data Gaps 25 days Mon 3/27/17  Fri 4/28/17
124 . Prepare Draft Comprehensive Plan 40 days Mon 4/10/17  Fri 6/2/17
Sections
128 Upper Harbor Subtidal Group Meeting 1 day Mon 6/5/17 Mon 6/5/17
{discuss data gaps and design choices)
129 o, Prepare Generic Hybrid Work Plan 40 days Mon 3/13/17  Fri5/5/17
133 . Complete Cable Crossing Design 40 days Mon 3/13/17  Fri 5/5/17
137 = Prepare Data Gap Sampling Plan 40 days Mon 4/24/17  Fri6/16/17
141 o Submit SOW to USACE for UH Subtidal RFP 14 days Wed 4/12/17 Mon 5/1/17
N AR N FSCEEEITLEEREEI TRt e x
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milestone schedule Rev10

D Task Task Name Duration Start Finish 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Mode Sep | Oct I Nov Dec Jan Feb Mar Apr May Jun | Jul  Aug  Sep Oct Nov Dec
142 " Upper Harbor Subtidal RFP 65 days Tue 5/2/17 Mon 7/31/17
143 ! Perform Data Gap Collection and Lab 35 days Mon 6/19/17  Fri 8/4/17
Analysis
148 Update Comprehensive Plan with New 40 days Mon 8/7/17 Fri 9/29/17
Data and Design
152 = Upper Harbor Subtidal Group Meeting 1 day Mon 10/2/17  Mon 10/2/17
(discuss new data and design)
153 L Verify Remedial Approach and Design 15 days Tue 10/3/17 Mon 10/23/17
Criteria
154 T Draft Work Plan (65% Design) 40 days Fri4/7/17 Thu 6/1/17
158 = Upper Harbor Subtidal Group Meeting 1day Mon 4/24/17  Mon 4/24/17
(review final design)
159 =, Draft Final Work Pian (90% Design) 40 days Mon 8/7/17 Fri 9/29/17
163 . Update Comprehensive Plan with Draft 40 days Mon 9/18/17  Fri 11/10/17
Final Work Plan
167 @, Execute Remedial Option 280 days  Mon9/18/17  Fri10/12/18
168 = Cable Crossing - Excavation 180 days  Tue 8/1/17 Mon 4/9/18
169 =, Upper Harbor Subtidal Group Meeting 1 day Mon 12/25/17 Mon 12/25/17
(Progress Meeting 25%)
170 = Upper Harbor Subtidal Group Meeting 1 day Mon 4/2/18 Mon 4/2/18
(Progress Meeting -50%)
171 =, Upper Harbor Subtidal Group Meeting 1 day Mon 7/9/18 Mon 7/9/18
(Progress Meeting -75%)
172 ", Prepare Compliance Sampling Plan 40 days Tue 7/10/18 Mon 9/3/18
176 8, Perform Compliance Sample Collection 50 days Tue 11/6/18 Mon 1/14/19
and Lab Analysis
182 =1 Upper Harbor Subtidal Group Meeting 1 day Tue 1/15/19 Tue 1/15/19
(review final results)
183 a2, Prepare Draft Final Comprehensive Plan 40 days Tue 1/15/19 Mon 3/11/19
Sections
187 . Lower Harbor Intertidal 316days Mon 4/10/17 Mon 6/25/18
Criti Cal AR M FSSSRELLRIEUIRR SRR W 0
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milestone schedule Rev10

D Task Task Name Duration Start Finish 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
] _Mode Sep | Oct  Nov Dec Jan Feb Mar Apr May  Jun @ Jul | Aug Sep  Oct Nov Dec
188 - Determine Existing Conditions 20 days Mon 4/10/17  Fri5/5/17
189 [ Verify TCLs for Remediation Areas 12 days Mon 4/10/17  Tue 4/25/17
190 i Lower Harbor Group Meeting {discuss 1 day Tue 4/18/17 Tue 4/18/17
TCL and add'l data gaps)
191 £ Identify alternatives 8 days Wed 4/26/17  Fri5/5/17
192 %i Data Gaps 13 days Wed 4/26/17  Fri5/12/17
195 Wf Prepare Draft Comprehensive Plan 40 days Wed 4/26/17 Tue 6/20/17
Sections
199 =) Lower Harbor Group Meeting {discuss data ‘1 day Wed 6/21/17  Wed 6/21/17
gaps and design choices)
200 , Prepare Data Gap Sampling Plan 40 days Mon 5/8/17 Fri 6/30/17
204 . Perform Data Gap Sample Collection and 30 days Mon 7/3/17 Fri 8/11/17
Lab Analysis
210 i % Submit SOW to USACE for LH Intertidal RFP 14 days Tue 6/13/17 Fri 6/30/17
211 " Lower Harbor Intertidal RFP 65 days Mon 7/3/17 Fri 9/29/17
212 2, Update Comprehensive Plan with New 20 days Mon 8/14/17  Fri 9/8/17
Data
216 5, Lower Harbor Group Meeting {discuss new 1 day Mon 9/4/17 Mon 9/4/17
data and design)
217 “, Verify Remedial Approach and Design 10 days Mon 9/11/17  Fri9/22/17
Criteria
218 & % Draft Work Plan (65% Design) 10 days Mon 9/25/17  Fri 10/6/17
222 Wf Lower Harbor Group Meeting {review final 1 day Mon 9/25/17 Mon 9/25/17
design)
223 =1 Prepare Draft Final Work Plan (30% 20 days Tue 9/26/17 Mon
Design) 10/23/17
227 =, Update Comprehensive Plan with Draft 20 days Tue 10/24/17 Mon
Final Work Plan 11/20/17
231 . Execute Remedial Option 60days  Tue11/21/17 Mon 2/12/18
Critical ST ereectcry M TR ERTE MM o
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milestone schedule Rev10

iD Task Task Name Duration Start Finish 1st Quarter
Mode Jan | Feb | Mar
232 Wff Lower Harbor Group Meeting {Progress 1 day Tue 1/2/18 Tue 1/2/18
Meeting -50%)
233 . Prepare Compliance Sampling Plan 20 days Tue 2/13/18 Mon 3/12/18
237 o Perform Compliance Sample Collection 56 days Tue 3/13/18 Tue 5/29/18
‘ and Lab Analysis
244 ”"_’zﬁ Prepare Draft Final Comprehensive Plan 20 days Tue 5/29/18 Mon 6/25/18
Sections
248 . Between the Bridges 379days Mon 4/10/17 Thu9/20/18
249 =, Determine Existing Conditions 15 days Mon 4/10/17  Fri 4/28/17
252 o Between the Bridges RFP 75 days Mon 5/1/17 Fri8/11/17
253 e Submit SOW to USACE for Between the 15 days Mon 8/14/17  Fri9/1/17
Bridges RFP
254 e Prepare Draft Comprehensive Plan 40 days Mon 5/15/17  Fri7/7/17
Sections
258 = BtB Group Meeting (Review new sampling 1 day Mon 5/29/17  Mon 5/29/17
data and design)
259 o, Verify Remedial Approach and Design 10 days Tue 5/30/17 Mon 6/12/17
Criteria
260 Draft Work Plan (65% Design) 40 days Tue 6/13/17 Mon 8/7/17
264 -, BtB Group Meeting (discuss final design) 1 day Tue 7/25/17 Tue 7/25/17
265 ) Prepare Draft Final Work Plan (90% 40 days Wed 7/26/17 Tue 9/19/17
Design)
269 o Update Comprehensive Plan with Draft 40 days Wed 9/6/17 Tue 10/31/17
Final Work Plan
273 o, Execute Remedial Option 120 days  Fri12/8/17 Thu 5/24/18
274 “, Prepare Compliance Sampling Plan 40 days Fri3/30/18 Thu 5/24/18
278 &, Perform Compliance Sample Collection 45 days Fri 5/25/18 Thu 7/26/18
and Lab Analysis
284 =, BB Group Meeting (review final results) 1 day Fri7/27/18 Fri7/27/18
Critical ST ereectcry M TR ERTE MM
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milestone schedule Rev10

iD Task Task Name Duration Start Finish 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
@ Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec
285 Prepare Draft Final Comprehensive Plan 40 days Fri7/27/18 Thu 9/20/18
Sections
289 6‘3“?;, Post BV - UH & LH to LHCC Mechanical 437 days Wed 3/22/17 Thu11/22/18
290 Prepare Draft Comprehensive Plan 40 days Wed 3/22/17 Tue5/16/17
) Sections
294 %‘f Lower Harbor Subtidal (Areas 37 C & D) 1 day Wed 5/17/17  Wed 5/17/17
Group Meeting {review data gaps and
design choices)
295 ., Verify Remedial Approach and Design 10 days Wed 3/22/17  Tue 4/4/17
Criteria
296 A Draft Work Plan (65% Design) 40 days Wed 4/5/17  Tue 5/30/17
300 =, Lower Harbor Subtidal (Areas 37 C & D) 1 day Wed 5/31/17  Wed 5/31/17
Group Meeting {final design)
301 Wf Prepare Draft Final Work Plan (90% 40 days Thu 6/1/17 Wed 7/26/17
Design)
305 %, Update Comprehensive Plan with Draft 40 days Thu 7/13/17 Wed 9/6/17
Final Work Plan
309 P Lower Harbor Subtidal 30 days Thu 7/27/17 Wed 9/6/17
(37C&D/MU25/T&T') RFP
310 s Submit SOW to USACE for Lower Harbor 65 days Thu9/7/17 Wed 12/6/17
Subtidal RFP
311 EE Execute Remedial Option 120 days  Fri6/1/18 Thu 11/15/18
312 .= Lower Harbor Subtidal Areas (37 C&D) 1 day Wed 3/22/17  Wed 3/22/17
Group Meeting {Progress Meeting -50%)
313 &, Prepare Compliance Sampling Plan 40 days Fri6/1/18 Thu7/26/18
317 =, Perform Compliance Sample Collection 45 days Fri7/27/18 Thu9/27/18
and Lab Analysis
323 Lower Harbor Subtidal Areas (37 C&D) 1 day Fri 9/28/18 Fri9/28/18
Group Meeting {review final results)
324 = Prepare Draft Final Comprehensive Plan 40 days Fri 9/28/18 Thu 11/22/18
Sections
328 % Marsh Island 218 days Wed 3/22/17  Fri 1/19/18
329 = Draft Work Plan {65% Design) 33 days Wed 3/22/17  Fri5/5/17
Critical TRy M S MM o
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milestone schedule Rev10

D Task Task Name Duration Start Finish 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Mode Sep | Oct Dec | Jan | Feb Mar Apr May  Jun | Jul  Aug  Sep | Oct Nov Dec
330 =, Complete Draft Work Plan 13 days Wed 3/22/17  Fri4/7/17
331 Q% USACE Review of Draft Work Plan 10 days Mon 4/10/17 Fri4/21/17
332 - Prepare RTC 10 days Mon 4/24/17  Fri5/5/17
333 ;@W Marsh Island RFP 10 days Mon 4/17/17 Fri 4/28/17
334 o Submit SOW to USACE for Lower Harbor 65 days Mon 5/1/17 Fri 7/28/17
Subtidal RFP
335 “, Marsh Island Group Meeting (design 1 day Mon 4/24/17  Mon 4/24/17
review)
336 .= Draft Final Work Plan (90% Design) 40 days Mon 5/8/17 Fri 6/30/17
337 Complete Draft Final Work Plan 20 days Mon 5/8/17  Fri6/2/17
338 %ﬁ USACE Review of Draft Final Work Plan 10 days Mon 6/5/17 Fri6/16/17
339 i, Prepare RTC 10 days Mon 6/19/17  Fri6/30/17
340 =, Execute Remedial Option 30 days Mon 7/31/17  Fri9/8/17
341 @, Prepare Compliance Sampling Plan 40 days Mon 7/31/17  Fri 9/22/17
342 ., Prepare Draft Compliance Sampling Plan 20 days Mon 7/31/17  Fri 8/25/17
343 USACE Review of Draft Sampling Plan 10 days Mon 8/28/17 Fri 9/8/17
344 2, RTC and Draft Final Sampling Plan 10 days Mon 9/11/17  Fri9/22/17
345 Wf, Perform Compliance Sample Collection 45 days Mon 9/25/17  Fri 11/24/17
and Lab Analysis
346 = Compliance Sample Collection 5 days Mon 9/25/17  Fri 9/29/17
347 =, IA Sampling 5 days Mon 9/25/17  Fri 9/29/17
348 W’, Congener Analysis 15 days Mon 10/2/17 Fri 10/20/17
Critical TRy M S MM
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milestone schedule Rev10

iD Task Task Name Duration Start Finish 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
i ] Mode Sep | Oct | Nov Dec | Jan Feb Mar Apr May Jun | Jul  Aug Sep  Oct Nov Dec

349 mﬁae Data Validation 15 days Mon 10/23/17  Fri 11/10/17

350 = Sample reporting 10 days Mon 11/13/17  Fri 11/24/17

351 =, Prepare Draft Final Comprehensive Plan 40 days Mon 11/27/17 Fri1/19/18

Sections
352 mff/ Prepare Comprehensive Plan Sections 20 days Mon 11/27/17  Fri12/22/17
353 W?;, USACE Review of Comprehensive Plan 10 days Mon 12/25/17 Fri 1/5/18
Update

354 & Prepare RTC and Comprehensive Plan 10 days Mon 1/8/18 Fri 1/19/18

355 . Best Value Contract 240days  Thu6/1/17 Wed 5/2/18

356 o, Dredge Clean Up Passes - Jacobs 369days Thu12/28/17 Tue5/28/19

357 ", BV Cleanup Group Meeting (review data 1 day Thu 3/22/18 Thu 3/22/18
gaps and design choices)

358 @ BV Clean Up RFP 10days  Thu3/22/18  Wed 4/4/18

359 o Submit SOW to USACE for BV Clean Up RFP 40 days Thu 4/5/18 Wed 5/30/18

360 = Prepare Confirmation Sampling Plan 40 days Thu 12/28/17 Wed 2/21/18

364 8, Perform Data Gap Sample Collection and 55 days Thu 3/1/18 Wed 5/16/18
Lab Analysis

370 = Update Comprehensive Plan with New 40 days Thu 5/17/18 Wed 7/11/18
Data

374 . BV Cleanup Group Meeting (review 1 day Thu 6/28/18 Thu 6/28/18
sampling data and design)

375 B, Verify Remedial Approach and Design 15 days Fri6/29/18 Thu7/19/18
Criteria

376 , Draft Work Plan (65% Design) 40 days Fri 6/29/18 Thu 8/23/18

380 a2, BV Cleanup Group Meeting (final design) 1 day Fri8/24/18 Fri 8/24/18

381 . Prepare Draft Final Work Plan (90% 40days  Mon 8/27/18  Fri 10/19/18
Design)
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milestone schedule Rev10

D Task Task Name Duration Start Finish 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
h’ﬂ‘ode Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec
385 %f Update Comprehensive Plan with Draft 40 days Mon 8/27/18  Fri 10/19/18
Final Work Plan
389 *’“ﬁx Execute Remedial Option 60 days Mon 10/22/18 Fri1/11/19
390 & BV Cleanup Group Meeting {Progress 1 day Mon 12/3/18  Mon 12/3/18
Meeting -50%)
391 %ff» Prepare Compliance Sampling Plan 40 days Tue 12/4/18 Mon 1/28/19
395 2, Perform Compliance Sample Collection 45 days Tue 1/29/19 Mon 4/1/19
and Lab Analysis
401 -, BV Cleanup Group Meeting {review final 1 day Tue 4/2/19 Tue 4/2/19
results)
402 S Prepare Draft Final Comprehensive Plan 40 days Wed 4/3/19 Tue 5/28/19
Sections
406 = Cell1 653days Wed 3/22/17 Fri9/20/19 =% 0%
407 Determine Existing Conditions 15 days Wed 3/22/17 Tue4/11/17
410 , Data Gaps 20 days Wed 4/12/17 Tue 5/9/17
413 = Prepare Draft Comprehensive Plan 40 days Wed 5/10/17 Tue 7/4/17
Sections
417 Mf‘ff, Cells 1,2,3 Group Meeting {review data 1 day Wed 7/5/17 Wed 7/5/17
gaps and design choices)
418 &, Prepare Data Gap Sampling Plan 40 days Thu 7/6/17 Wed 8/30/17
422 Wﬁ[ Perform Data Gap Sample Collectionand 51 days Thu 8/31/17 Thu 11/9/17
Lab Analysis
428 2, Update Comprehensive Plan with New 20 days Fri11/10/17 Thu 12/7/17
Data
432 g‘%ﬁ Cells 1,2,3 Group Meeting {review sampling 1 day Fri12/8/17 Fri 12/8/17
data and design)
433 =, Verify Remedial Approach and Design 5 days Mon 12/11/17  Fri 12/15/17
Criteria
434 r o Cells 1,2,3 Interim Remedy RFP 30 days Tue 11/21/17 Mon 1/1/18
435 o Submit SOW to USACE for BV Clean Up RFP 65 days Tue 1/2/18 Mon 4/2/18
N AR N FSCEEEITLEEREEI TRt e x
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milestone schedule Rev10

iD Task Task Name Duration Start Finish 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Mode Sep | Oct | Nov Dec Jan Feb Mar Apr May  Jun @ Jul | Aug Sep  Oct Nov Dec
436 Wff, Draft Interim Work Plan (65% Design) 30 days Mon 12/18/17 Fri 1/26/18
440 Ww;/ Cells 1,2,3 Group Meeting {final design) 1 day Mon 12/18/17 Mon 12/18/17
441 o Prepare Draft Final Interim Work Plan 49 days Tue 12/19/17  Fri 2/23/18
(90% Design)
445 Q‘f’, Update Comprehensive Plan with Draft 40 days Mon 2/26/18  Fri 4/20/18
Final Interim Work Plan
449 . Execute Interim Remedial Option 370days  Mon4/23/18  Fri9/20/19 0%
450 Wﬁ, Prepare Compliance Sampling Plan 40 days Wed 3/22/17 Tue5/16/17
451 =, Prepare Draft Compliance Sampling Plan 20 days Wed 3/22/17  Tue 4/18/17
452 .- USACE Review of Draft Sampling Plan 10 days Wed 4/19/17  Tue5/2/17
453 RTC and Draft Final Sampling Plan 10 days Wed 5/3/17 Tue 5/16/17
454 2, Perform Compliance Sample Collection 45 days Wed 5/17/17 Tue 7/18/17
and Lab Analysis
460 T Cells 1,2,3 Group Meeting {review final 1 day Wed 7/19/17  Wed 7/19/17
results)
461 o, Prepare Draft Closure Work Plan 40 days Thu 7/20/17 Wed 9/13/17
465 2, Prepare Draft Final Closure Work Plan 40 days Thu 9/14/17 Wed 11/8/17
469 o, Prepare Draft Final Comprehensive Plan 40 days Thu 9/14/17 Wed 11/8/17
Sections
473 T Execute Closure of Cells 1, 2, 3 120 days  Thu 11/9/17 Wed 4/25/18
474 i, Full Demob (incl Cap LHCC) 636 days Mon 9/23/19 Mon 2/28/22 &
475 =3 Determine Existing Conditions 172days Mon9/23/19 Tue5/19/20 0%
479 e, Data Gaps 15days  Wed 5/20/20 Tue 6/9/20 =9 0%
482 =, Demo Group Meeting (review data gaps 1 day Wed 6/10/20  Wed 6/10/20
and design choices)
N AR N FSCEEEITLEEREEI TRt e x
M Y M : : MM o
M AR AR M C M
g N M | 5
@ s W =———=—~—  |nactive Milestone &
RRBN N L N TN o

Page 35




milestone schedule Rev10

iD Task Task Name Duration Start Finish 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
o Mpde Sep | Oct I Nov Dec Jan Feb Mar Apr May  Jun | Jul  Aug Sep Oct Nov Dec
483 =, Prepare Data Gap Sampling Plan 40 days Thu 6/11/20 Wed 8/5/20 8y5
487 = Perform Data Gap Sample Collectionand 85 days Thu 8/6/20 Wed 12/2/20 Ve N
Lab Analysis
493 “, Update Comprehensive Plan with New 40 days Thu 12/3/20 Wed 1/27/21 T
‘ Data
497 o Demo Group Meeting (review sampling 1 day Thu 1/28/21 Thu 1/28/21
data and design)
498 =, Draft Work Plan (65% Design) 40 days Fri1/29/21 Thu 3/25/21
502 % Demo Group Meeting (final design) 1 day Fri3/26/21 Fri 3/26/21
503 = Prepare Draft Final Work Plan (90% 20 days Mon 3/29/21  Fri4/23/21
Design)
507 , Update Comprehensive Plan with Draft 40 days Mon 4/26/21  Fri6/18/21
Final Work Plan
511 Execute Demobilization 180 days Mon 4/26/21 Fri12/31/21
512 =, Demo Group Meeting (Progress Meeting 1 day Mon 8/30/21  Mon 8/30/21
’ -50%)
513 @i Demo Group Meeting (Completion) 1 day Mon 1/3/22 Mon 1/3/22
514 s, Prepare Draft Final Comprehensive Plan 40 days Tue 1/4/22 Mon 2/28/22
Sections
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milestone schedule Rev10

D Task Task Name Duration Start Finish 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter
M/ode Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar
1 o Comprehensive Plan 733 days Mon 3/13/17  Wed 1/1/20
2 A, Aerovox 304days Wed 3/22/17 Mon 5/21/18
3 o Determine Existing Conditions 15 days Mon 4/10/17  Fri 4/28/17
4 Wff Determine existing conditions 1 day Mon 4/10/17 Mon 4/10/17
5 & 07 Identify alternatives 15 days Mon 4/10/17  Fri 4/28/17
6 -, Identify Data Gaps 8 days Wed 3/22/17  Fri3/31/17
10 = Prepare Draft Comprehensive Plan 25 days Tue 4/11/17 Mon 5/15/17
Sections
11 g B Prepare Draft Comprehensive Plan 15 days Tue 4/11/17 Mon 5/1/17
Sections
12 " Aerovox Group Meeting (discuss design 1 day Thu 4/27/17 Thu 4/27/17
choices)
13 %ﬁ, USACE Review of Draft Comprehensive 5 days Tue 5/2/17 Mon 5/8/17
Plan
14 8, RTC 5 days Tue 5/9/17 Mon 5/15/17
i
15 a, Prepare Data Gap Sampling Plan 40 days Mon 4/3/17 Fri 5/26/17 E
i
i
2 i
19 o Submit SOW to USACE for Aerovox RFP 14 days Tue 4/11/17 Fri4/28/17 E
i
i
20 Ww; Aerovox Interim Cap RFP 24 days Mon 5/1/17 Thu6/1/17 i
i
i
i
21 Perform Data Gap Sample Collectionand 40 days Mon 5/29/17  Fri7/21/17 i
Lab Analysis E
27 . Update Comprehensive Plan with New 30 days Mon 7/24/17  Fri9/1/17 !
Data E
31 %’fi Aerovox Group Meeting (discuss new data 1 day Mon 8/14/17 Mon 8/14/17 i
and design) E
32 =, Verify Remedial Approach and Design 15 days Tue 8/15/17 Mon 9/4/17 !
i
Criteria |
33 ., Draft Work Plan (65% Design) 91days  Tue9/5/17 Tue 1/9/18 i
i
i
Critical 19538 LTRRR Oy M TR ERTE MM o
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milestone schedule Rev10

D Task Task Name Duration Start Finish 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter
o Mpde Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar
38 = Prepare Draft Final Work Plan (90% 35 days Tue 11/21/17 Mon1/8/18
Design)
42 =, Update Comprehensive Plan with Draft 20 days Tue 12/26/17 Mon 1/22/18
Final Work Pian
46 “@, Execute Remedial Option 60 days Tue 1/9/18 Mon 4/2/18
47 =, Aerovox Group Meeting (50% progress 1 day Tue 2/20/18 Tue 2/20/18
meeting)
48 ., Aerovox Group Meeting (completion 1 day Tue 4/3/18 Tue 4/3/18
meeting)
49 g5 Prepare Draft Final Comprehensive Plan 35 days Tue 4/3/18 Mon 5/21/18
Sections
53 . Upper Harbor Intertidal 812days Mon3/13/17 Tue4/21/20
54 =, Determine Existing Conditions 35days  Mon3/13/17 Fri 4/28/17
58 Identify Data Gaps 12 days Wed 3/29/17 Thu4/13/17
61 B, Prepare Draft Comprehensive Plan 40 days Fri 4/14/17 Thu 6/8/17
Sections
65 = Upper Harbor Intertidal Group Meeting 1 day Mon 5/1/17 Mon 5/1/17
(discuss data gaps and design choices) i
[
66 =) Prepare Data Gap Sampling Plan 30 days Fri4/14/17 Thu5/25/17 !
i
i
i [
70 [Ed @% Perform Data Gap Collection and Lab 40 days Fri 5/26/17 Thu7/20/17 E
Analysis :
i
76 Update Comprehensive Plan with New 30 days Fri7/21/17 Thu 8/31/17 !
Data E
80 @, Upper Harbor Intertidal Group Meeting 1 day Frig/1/17 Frio/1/17 i
(discuss new data and design) E
81 Wi« Verify Remedial Approach and Design 15 days Mon 9/4/17 Fri9/22/17 !
Criteria E
82 i, Draft Work Plan (65% Design) 55days  Mon9/25/17  Fri 12/8/17 i
i
i
i
86 =, Upper Harbor Intertidal Group Meeting 1 day Mon 11/27/17 Mon 11/27/17 !
i
(review final design) :
87 ., Draft Final Work Plan (90% Design) 40days  Tue 11/28/17 Mon 1/22/18 i
i
i
Critical 19538 LTRRR Oy M TR ERTE MM o
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milestone schedule Rev10

iD Task Task Name Duration Start Finish 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter
Mode Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar
91 @ Submit SOW to USACE for UH Intertidal RFP 23 days Wed 11/1/17 Fri12/1/17
92 T4 Upper Harbor Intertidal RFP 64 days Mon 12/4/17  Thu3/1/18
93 = Update Comprehensive Plan with Draft 30 days Tue 11/28/17 Mon 1/8/18
Final Work Plan
97 Wf Execute Remedial Option 320 days  Tue 1/23/18 Mon 4/15/19
98 =, Upper Harbor Intertidal Group Meeting 1 day Tue 7/24/18 Tue 7/24/18
(Progress Meeting 25%)
99 %’ffi Upper Harbor Intertidal Group Meeting 1 day Tue 1/22/19 Tue 1/22/19
(Progress Meeting 50%)
100 g Upper Harbor Intertidal Group Meeting 1 day Tue 7/23/19 Tue 7/23/19
(Progress Meeting 75%)
101 =, Prepare Compliance Sampling Plan 40 days Wed 7/24/19 Tue 9/17/19
105 =, Perform Compliance Sample Collection 56 days Wed 12/11/19 Wed 2/26/20
and Lab Analysis
112 @; Prepare Draft Final Comprehensive Plan 40 days Woed 2/26/20 Tue 4/21/20
Sections
116 " Upper Harbor Subtidal 521 days Mon 3/13/17 Mon 3/11/19
i
117 v Determine Existing Conditions 15 days Mon 3/13/17  Fri 3/31/17 E
i
i
i
121 o Data Gaps 25 days Mon 3/27/17  Fri 4/28/17 !
i
i
124 L Prepare Draft Comprehensive Plan 40 days Mon 4/10/17  Fri6/2/17 ;
Sections i
128 Upper Harbor Subtidal Group Meeting 1 day Mon 6/5/17 Mon 6/5/17 i
{discuss data gaps and design choices) E
129 o, Prepare Generic Hybrid Work Plan 40 days Mon 3/13/17  Fri5/5/17 !
i
i
s |
133 . Complete Cable Crossing Design 40 days Mon 3/13/17  Fri 5/5/17 i
i
i
i i
137 "z, Prepare Data Gap Sampling Plan 40 days Mon 4/24/17  Fri6/16/17 i
i
i
141 o Submit SOW to USACE for UH Subtidal RFP 14 days Wed 4/12/17 Mon 5/1/17 E
i
i
Critical 19538 LTRRR Oy M TR ERTE MM o
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milestone schedule Rev10

iD Task Task Name Duration Start Finish 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Ist Quarter
Mxode Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar
142 " Upper Harbor Subtidal RFP 65 days Tue 5/2/17 Mon 7/31/17
143 “ Perform Data Gap Collection and Lab 35 days Mon 6/19/17  Fri 8/4/17
Analysis
148 Update Comprehensive Plan with New 40 days Mon 8/7/17 Fri 9/29/17
Data and Design
152 = Upper Harbor Subtidal Group Meeting 1 day Mon 10/2/17  Mon 10/2/17
(discuss new data and design)
153 L Verify Remedial Approach and Design 15 days Tue 10/3/17 Mon 10/23/17
Criteria
154 T Draft Work Plan (65% Design) 40 days Fri4/7/17 Thu 6/1/17
158 = Upper Harbor Subtidal Group Meeting 1day Mon 4/24/17  Mon 4/24/17
(review final design)
159 -, Draft Final Work Plan (90% Design) 40 days Mon 8/7/17 Fri 9/29/17
163 %"f‘f, Update Comprehensive Plan with Draft 40 days Mon 9/18/17  Fri 11/10/17
Final Work Plan
167 @, Execute Remedial Option 280 days  Mon9/18/17  Fri10/12/18
168 a2, Cable Crossing - Excavation 180 days  Tue 8/1/17 Mon 4/9/18
i
169 = Upper Harbor Subtidal Group Meeting 1 day Mon 12/25/17 Mon 12/25/17 !
(Progress Meeting 25%) E
170 = Upper Harbor Subtidal Group Meeting 1 day Mon 4/2/18 Mon 4/2/18 !
{(Progress Meeting -50%) i
" i
171 = Upper Harbor Subtidal Group Meeting 1 day Mon 7/9/18 Mon 7/9/18 H
(Progress Meeting -75%) E
172 ", Prepare Compliance Sampling Plan 40 days Tue 7/10/18 Mon 9/3/18 i
i
i
g i
176 8, Perform Compliance Sample Collection 50 days Tue 11/6/18 Mon 1/14/19 i
and Lab Analysis H
182 =1 Upper Harbor Subtidal Group Meeting 1 day Tue 1/15/19 Tue 1/15/19 i
(review final results) E
183 a2, Prepare Draft Final Comprehensive Plan 40 days Tue 1/15/19 Mon 3/11/19 i
Sections !
187 . Lower Harbor Intertidal 316days Mon 4/10/17 Mon 6/25/18 i
i
i
Critical ST ereectcry M S MM o
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milestone schedule Rev10

D Task Task Name Duration Start Finish 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter
] _Mode Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar
188 - Determine Existing Conditions 20 days Mon 4/10/17  Fri5/5/17
189 [ Verify TCLs for Remediation Areas 12 days Mon 4/10/17  Tue 4/25/17
190 i Lower Harbor Group Meeting {discuss 1 day Tue 4/18/17 Tue 4/18/17
TCL and add'l data gaps)
191 £ Identify alternatives 8 days Wed 4/26/17  Fri5/5/17
192 %i Data Gaps 13 days Wed 4/26/17  Fri5/12/17
195 Wf Prepare Draft Comprehensive Plan 40 days Wed 4/26/17 Tue 6/20/17
Sections
199 =) Lower Harbor Group Meeting {discuss data ‘1 day Wed 6/21/17  Wed 6/21/17
gaps and design choices)
200 , Prepare Data Gap Sampling Plan 40 days Mon 5/8/17 Fri 6/30/17
204 . Perform Data Gap Sample Collection and 30 days Mon 7/3/17 Fri 8/11/17
Lab Analysis
210 i % Submit SOW to USACE for LH Intertidal RFP 14 days Tue 6/13/17 Fri 6/30/17
211 " Lower Harbor Intertidal RFP 65 days Mon 7/3/17 Fri 9/29/17
i
212 2, Update Comprehensive Plan with New 20 days Mon 8/14/17  Fri 9/8/17 E
Data E
216 5, Lower Harbor Group Meeting {discuss new 1 day Mon 9/4/17 Mon 9/4/17 !
data and design) H
217 “, Verify Remedial Approach and Design 10 days Mon 9/11/17  Fri9/22/17 !
Criteria E
218 s B Draft Work Plan {(65% Design) 10days  ‘Mon9/25/17  Fri 10/6/17 |
i
i
222 Wf Lower Harbor Group Meeting {review final 1 day Mon 9/25/17 Mon 9/25/17 i
i
design) !
223 =1 Prepare Draft Final Work Plan (30% 20 days Tue 9/26/17 Mon i
Design) 10/23/17 E
227 =, Update Comprehensive Plan with Draft 20 days Tue 10/24/17 Mon i
Final Work Plan 11/20/17 !
231 . Execute Remedial Option 60days  Tue11/21/17 Mon 2/12/18 i
i
i
Critical ST ereectcry M TR ERTE MM o
M AR AR M C N
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milestone schedule Rev10

iD Task Task Name Duration Start Finish Ist Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter
Mpde Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar
232 Wff Lower Harbor Group Meeting {Progress 1 day Tue 1/2/18 Tue 1/2/18
Meeting -50%)
233 . Prepare Compliance Sampling Plan 20 days Tue 2/13/18 Mon 3/12/18
237 o Perform Compliance Sample Collection 56 days Tue 3/13/18 Tue 5/29/18
and Lab Analysis
244 = Prepare Draft Final Comprehensive Plan 20 days Tue 5/29/18 Mon 6/25/18
Sections
248 . Between the Bridges 379days Mon 4/10/17 Thu9/20/18
249 =, Determine Existing Conditions 15 days Mon 4/10/17  Fri 4/28/17
252 o Between the Bridges RFP 75 days Mon 5/1/17 Fri8/11/17
253 e Submit SOW to USACE for Between the 15 days Mon 8/14/17  Fri9/1/17
Bridges RFP
254 o Prepare Draft Comprehensive Plan 40 days Mon 5/15/17  Fri7/7/17
Sections
258 = BtB Group Meeting (Review new sampling 1 day Mon 5/29/17  Mon 5/29/17
data and design)
259 o, Verify Remedial Approach and Design 10 days Tue 5/30/17 Mon 6/12/17
Criteria i
i
260 Draft Work Plan (65% Design) 40 days Tue 6/13/17 Mon 8/7/17 !
i
i
o i
264 o, BtB Group Meeting (discuss final design}  1day Tue 7/25/17 Tue 7/25/17 E
i
i
265 ) Prepare Draft Final Work Plan (90% 40 days Wed 7/26/17  Tue 9/19/17 i
Design) E
269 o Update Comprehensive Plan with Draft 40 days Wed 9/6/17 Tue 10/31/17 i
Final Work Plan i
ps i
273 o, Execute Remedial Option 120 days  Fri12/8/17 Thu 5/24/18 i
i
" i
274 o Prepare Compliance Sampling Pian 40 days Fri3/30/18 Thu5/24/18 i
i
i
i
278 &, Perform Compliance Sample Collection 45 days Fri 5/25/18 Thu 7/26/18 H
i
and Lab Analysis i
284 =, BB Group Meeting (review final results) 1 day Fri7/27/18 Fri7/27/18 E
i
i
Critical ST ereectcry M TR ERTE MM o
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milestone schedule Rev10

iD Task Task Name Duration Start Finish 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter
1] Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar
285 Prepare Draft Final Comprehensive Plan 40 days Fri7/27/18 Thu 9/20/18
Sections
289 6‘3“?;, Post BV - UH & LH to LHCC Mechanical 437 days Wed 3/22/17 Thu11/22/18
290 Prepare Draft Comprehensive Plan 40 days Wed 3/22/17 Tue5/16/17
) Sections
294 %‘f Lower Harbor Subtidal (Areas 37 C & D) 1 day Wed 5/17/17  Wed 5/17/17
Group Meeting {review data gaps and
design choices)
295 ., Verify Remedial Approach and Design 10 days Wed 3/22/17  Tue 4/4/17
Criteria
296 A Draft Work Plan (65% Design) 40 days Wed 4/5/17  Tue 5/30/17
300 =, Lower Harbor Subtidal (Areas 37 C & D) 1 day Wed 5/31/17  Wed 5/31/17
Group Meeting {final design)
301 Wf Prepare Draft Final Work Plan (90% 40 days Thu 6/1/17 Wed 7/26/17
Design)
305 %, Update Comprehensive Plan with Draft 40 days Thu 7/13/17 Wed 9/6/17
Final Work Plan
309 P Lower Harbor Subtidal 30 days Thu 7/27/17 Wed 9/6/17
(37C&D/MU25/T&T') RFP
310 s Submit SOW to USACE for Lower Harbor 65 days Thu9/7/17 Wed 12/6/17
Subtidal RFP
311 EE Execute Remedial Option 120 days  Fri6/1/18 Thu 11/15/18
312 .= Lower Harbor Subtidal Areas (37 C&D) 1 day Wed 3/22/17  Wed 3/22/17
Group Meeting {Progress Meeting -50%)
313 &, Prepare Compliance Sampling Plan 40 days Fri6/1/18 Thu7/26/18
317 =, Perform Compliance Sample Collection 45 days Fri7/27/18 Thu9/27/18
and Lab Analysis
323 Lower Harbor Subtidal Areas (37 C&D) 1 day Fri 9/28/18 Fri9/28/18
Group Meeting {review final results)
324 = Prepare Draft Final Comprehensive Plan 40 days Fri 9/28/18 Thu 11/22/18
Sections
328 % Marsh Island 218 days Wed 3/22/17  Fri 1/19/18
329 = Draft Work Plan {65% Design) 33 days Wed 3/22/17  Fri5/5/17
Critical TRy M S MM o
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milestone schedule Rev10

D Task Task Name Duration Start Finish 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter
Mode Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar
330 =, Complete Draft Work Plan 13 days Wed 3/22/17  Fri4/7/17
331 Q% USACE Review of Draft Work Plan 10 days Mon 4/10/17 Fri4/21/17
332 =, Prepare RTC 10 days Mon 4/24/17  Fri5/5/17
333 ;@W Marsh Island RFP 10 days Mon 4/17/17 Fri 4/28/17
334 o Submit SOW to USACE for Lower Harbor 65 days Mon 5/1/17 Fri 7/28/17
Subtidal RFP
335 “, Marsh Island Group Meeting (design 1 day Mon 4/24/17  Mon 4/24/17
review)
336 .= Draft Final Work Plan (90% Design) 40 days Mon 5/8/17 Fri 6/30/17
337 Complete Draft Final Work Plan 20 days Mon 5/8/17  Fri6/2/17
338 %ﬁ USACE Review of Draft Final Work Plan 10 days Mon 6/5/17 Fri6/16/17
339 i, Prepare RTC 10 days Mon 6/19/17  Fri6/30/17
340 “, Execute Remedial Option 30 days Mon 7/31/17  Fri9/8/17
i
341 @, Prepare Compliance Sampling Plan 40 days Mon 7/31/17  Fri 9/22/17 E
i
i
i i
342 ., Prepare Draft Compliance Sampling Plan 20 days Mon 7/31/17  Fri 8/25/17 E
i
i
343 USACE Review of Draft Sampling Plan 10 days Mon 8/28/17 Fri9/8/17 i
i
i
i
344 2, RTC and Draft Final Sampling Plan 10 days Mon 9/11/17  Fri9/22/17 i
i
i
345 Wf, Perform Compliance Sample Collection 45 days Mon 9/25/17  Fri 11/24/17 i
i
and Lab Analysis :
346 %’fﬁ Compliance Sample Collection 5 days Mon 9/25/17 Fri 9/29/17 i
i
i
i
347 =, IA Sampling 5 days Mon 9/25/17  Fri 9/29/17 i
i
i
348 W’, Congener Analysis 15 days Mon 10/2/17 Fri 10/20/17 E
i
i
Critical TRy M R R R MM o
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iD Task Task Name Duration Start Finish 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter
Mode Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar
349 = Data Validation 15 days Mon 10/23/17 Fri11/10/17
350 = Sample reporting 10 days Mon 11/13/17  Fri 11/24/17
351 =, Prepare Draft Final Comprehensive Plan 40 days Mon 11/27/17 Fri1/19/18
Sections
352 mff/ Prepare Comprehensive Plan Sections 20 days Mon 11/27/17  Fri12/22/17
353 .= USACE Review of Comprehensive Plan 10 days Mon 12/25/17  Fri 1/5/18
Update
354 :;, Prepare RTC and Comprehensive Plan 10 days Mon 1/8/18 Fri 1/19/18
355 . Best Value Contract 240days  Thu6/1/17 Wed 5/2/18
356 =, Dredge Clean Up Passes - Jacobs 369 days Thu12/28/17 Tue5/28/19
357 g BV Cleanup Group Meeting (review data 1 day Thu 3/22/18 Thu 3/22/18
gaps and design choices)
358 o BV Clean Up REP 10days  Thu3/22/18  Wed 4/4/18
359 o Submit SOW to USACE for BV Clean Up RFP 40 days Thu 4/5/18 Wed 5/30/18
i
360 = Prepare Confirmation Sampling Plan 40 days Thu 12/28/17 Wed 2/21/18 !
i
i
i i
364 8, Perform Data Gap Sample Collection and 55 days Thu 3/1/18 Wed 5/16/18 E
Lab Analysis E
370 Wﬁ, Update Comprehensive Plan with New 40 days Thu 5/17/18 Wed 7/11/18 !
Data i
374 i) BV Cleanup Group Meeting (review 1 day Thu 6/28/18 Thu 6/28/18 i
sampling data and design) E
375 =, Verify Remedial Approach and Design 15 days Fri6/29/18 Thu7/19/18 i
Criteria :
376 , Draft Work Plan (65% Design) 40 days Fri 6/29/18 Thu 8/23/18 i
i
i
i
380 a2, BV Cleanup Group Meeting (final design) 1 day Fri8/24/18 Fri 8/24/18 i
i
i
381 . Prepare Draft Final Work Plan (90% 40days  Mon 8/27/18  Fri 10/19/18 i
Design) i
Critical ST ereectcry M S MM o
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milestone schedule Rev10

iD Task Task Name Duration Start Finish 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter
h’ﬂ{ode Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar
385 %f Update Comprehensive Plan with Draft 40 days Mon 8/27/18  Fri 10/19/18
Final Work Plan
389 = Execute Remedial Option 60 days Mon 10/22/18  Fri 1/11/19
390 & BV Cleanup Group Meeting {Progress 1 day Mon 12/3/18  Mon 12/3/18
Meeting -50%)
391 =, Prepare Compliance Sampling Plan 40 days Tue 12/4/18 Mon 1/28/19
395 2, Perform Compliance Sample Collection 45 days Tue 1/29/19 Mon 4/1/19
and Lab Analysis
401 -, BV Cleanup Group Meeting {review final 1 day Tue 4/2/19 Tue 4/2/19
results)
402 S Prepare Draft Final Comprehensive Plan 40 days Wed 4/3/19  Tue5/28/19
Sections
406 =, Cell 1 653days Wed 3/22/17  Fri 9/20/19
407 Determine Existing Conditions 15 days Wed 3/22/17 Tue4/11/17
410 , Data Gaps 20 days Wed 4/12/17 Tue 5/9/17
413 = Prepare Draft Comprehensive Plan 40 days Wed 5/10/17  Tue 7/4/17
Sections !
H
417 Mf‘ff, Cells 1,2,3 Group Meeting {review data 1 day Wed 7/5/17 Wed 7/5/17 !
gaps and design choices) E
418 &, Prepare Data Gap Sampling Plan 40 days Thu 7/6/17 Wed 8/30/17 i
i
i
422 “E Perform Data Gap Sample Collectionand 51 days Thu 8/31/17 Thu11/9/17 i
i
Lab Analysis ;
428 2, Update Comprehensive Plan with New 20 days Fri11/10/17 Thu 12/7/17 i
Data E
432 g‘%ﬁ Cells 1,2,3 Group Meeting {review sampling 1 day Fri12/8/17 Fri 12/8/17 i
data and design) i
433 =, Verify Remedial Approach and Design 5 days Mon 12/11/17  Fri 12/15/17 i
Criteria E
434 . Cells 1,2,3 Interim Remedy RFP 30 days Tue 11/21/17 Mon 1/1/18 i
i
i
435 o Submit SOW to USACE for BV Clean Up RFP 65 days Tue 1/2/18 Mon 4/2/18 E
i
i
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milestone schedule Rev10

iD Task Task Name Duration Start Finish 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter
Mode Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar
436 Wff, Draft Interim Work Plan (65% Design) 30 days Mon 12/18/17 Fri 1/26/18
440 Ww;/ Cells 1,2,3 Group Meeting {final design) 1 day Mon 12/18/17 Mon 12/18/17
441 o Prepare Draft Final Interim Work Plan 49 days Tue 12/19/17  Fri 2/23/18
(90% Design)
445 Q‘f’, Update Comprehensive Plan with Draft 40 days Mon 2/26/18  Fri 4/20/18
Final Interim Work Plan
449 . Execute Interim Remedial Option 370days  Mon4/23/18  Fri9/20/19
450 Wﬁ, Prepare Compliance Sampling Plan 40 days Wed 3/22/17 Tue5/16/17
451 =, Prepare Draft Compliance Sampling Plan 20 days Wed 3/22/17  Tue 4/18/17
452 .- USACE Review of Draft Sampling Plan 10 days Wed 4/19/17  Tueb5/2/17
453 RTC and Draft Final Sampling Plan 10 days Wed 5/3/17 Tue 5/16/17
454 o Perform Compliance Sample Collection 45 days Wed 5/17/17 Tue 7/18/17
and Lab Analysis
460 T Cells 1,2,3 Group Meeting {review final 1 day Wed 7/19/17  Wed 7/19/17
results) i
- i
461 %ﬁ, Prepare Draft Closure Work Plan 40 days Thu 7/20/17 Wed 9/13/17 !
i
i
i i
465 . Prepare Draft Final Closure Work Plan 40 days Thu 9/14/17 Wed 11/8/17 E
i
i
469 WW Prepare Draft Final Comprehensive Plan 40 days Thu 9/14/17 Wed 11/8/17 i
Sections E
473 T Execute Closure of Cells 1, 2, 3 120 days  Thu 11/9/17 Wed 4/25/18 i
i
i
474 W‘f‘; Full Demob (incl Cap LHCC) 636 days Mon 9/23/19 Mon 2/28/22 $ 0%
i
i
- i
475 =3 Determine Existing Conditions 172days Mon 9/23/19  Tue5/19/20 i
i
i
H
479 e, Data Gaps 15days  Wed 5/20/20 Tue 6/9/20 i
i
i
482 =, Demo Group Meeting (review data gaps 1 day Wed 6/10/20  Wed 6/10/20 E
and design choices) i
M ST ereectcry M S MM o
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milestone schedule Rev10

iD Task Task Name Duration Start Finish 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter
Mpde Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar
483 =, Prepare Data Gap Sampling Plan 40 days Thu 6/11/20 Wed 8/5/20
487 = Perform Data Gap Sample Collectionand 85 days Thu 8/6/20 Wed 12/2/20 B 0%/2
Lab Analysis
493 %% Update Comprehensive Plan with New 40 days Thu 12/3/20 Wed 1/27/21 0%
Data i
497 o Demo Group Meeting (review sampling 1 day Thu 1/28/21 Thu 1/28/21 © 1/28 E
data and design) i
498 “ Draft Work Plan (65% Design) 40 days Fri1/29/21 Thu 3/25/21 =y 0% H
i
i
i
502 =, Demo Group Meeting (final design) 1 day Fri3/26/21 Fri 3/26/21 © 3/26 i
i
i
- i
503 = Prepare Draft Final Work Plan (30% 20 days Mon 3/29/21  Fri4/23/21 Ty 0% E
Design) !
507 , Update Comprehensive Plan with Draft 40 days Mon 4/26/21  Fri6/18/21 =y 0% E
Final Work Plan E
511 Execute Demabilization 180days Mon4/26/21  Fri12/31/21 [‘W S, 0% :
i
i
i
512 =, Demo Group Meeting (Progress Meeting 1 day Mon 8/30/21  Mon 8/30/21 o 8/30 i
-50%) E
513 o, Demo Group Meeting (Completion) 1 day Mon 1/3/22 Mon 1/3/22 1/3 i
i
i
514 s, Prepare Draft Final Comprehensive Plan 40 days Tue 1/4/22 Mon 2/28/22 m 0%
Sections i
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